West Central Arkansas Workforce Development Board
Lisa Greene, Chair

The meeting of the West Central Arkansas Workforce Development Board meeting was held on
Thursday, April 10, 2025, at Smokin’ In Style BBQ in Hot Springs via TEAMS.

Members Present In-Person: Pati Brown, Darla Crump, Herman Grayer, Lisa Greene, Tim Hall,
Neal Harrington, Tammy Passafiume, Venorris Webb-Delesline, and Cindy White-Hamilton

Members Present via TEAMS: Greg Black, Karen Breashears, Cynthia Cleghorn, Kimberly
Darling, Allan George, Judge Hart, Mason Robinson

Members Absent: Brent Black, Kelli Embry, Ben Freeny, Jessica Gunn, Jeremy Hughes, Gary
Troutman, and Eugene Wilson

Staff: lan Bishop, Martha Boyer (Online), Angela Chupp, Cora Easterday, Carrie Pratchard, and
Dwayne Pratt

Guests: Jessica Ellis, Andy Hightower, Jasmine McCrary Thomas Pittman, Bill Ritter, and Lori
Strumpf

Chair Comments:

Lisa Greene opened the meeting at 10:30 A.M. by greeting attendees and inviting online
participants to sign in. She moved on to the first agenda item, which was the approval of the
minutes from the previous meeting.

Approval of Minutes:

Lisa Greene asked for a motion to approve the minutes of the February 13, 2025, meeting. Darla
Crump made a motion to approve the minutes, which was seconded by Neal Harrington. The
motion carried unanimously.

Approval of Excused Absences:

Lisa Greene said that the following members have requested to be excused from the meeting
today: Eugene Wilson, Gary Troutman, Kelli Embry, and Ben Freeny. A motion by Darla
Crump and seconded by Neal Harrington to approve the requested excused absences. The motion
carried unanimously.

Review of PY 24 Budgets:

Lisa Greene turned the floor over to Carrie Pratchard, Finance Manager, who provided an
overview of financial activities and funding balances for the current program year. The total
remaining WIOA funds across all funding sources as of February 28, 2025, is approximately
$1.3 million. This includes unspent funds from PY23 and new allocations from PY24. There are
no pending funding approvals or new awards at this time. Spending across all grants is being
closely monitored to ensure full expenditure by the end of their respective grant periods.

Board Staff Report:
Cora reported that West Central’s current focus remains on youth engagement amid ongoing
funding uncertainties. In March, the team successfully co-hosted the Clark County Career Fair
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with community partners and participated in the Caddo Career Fair in Montgomery County,
supported by the AWC Mobile Unit. They also assisted with mock interviews at Lake Hamilton
Schools, helping students prepare for employment. Looking ahead, the team plans to engage
further with youth through events at National Park College and the Hot Springs Chamber’s Draft
Day at Lake Hamilton School in April. On the administrative side, all Local Plan and Center
Certification documents have been submitted, and the team is preparing for an anticipated DOL
monitoring review in early May.

To address regional workforce needs, West Central launched Healthcare Industry Alliance
meetings in March with a third-party facilitator. These sessions, held in Hot Springs and
Russellville, aimed to identify training and career pathways and will continue quarterly.
Healthcare was prioritized as a critical industry alongside manufacturing and retail (tourism).
Staffing updates include the hiring of Angela Chupp as the Business and Communications
Coordinator and Irma Tejeda as an Intake Specialist in Hot Springs. Additionally, AWC has
restructured Local Office Manager roles, now called Regional Outreach Managers, with a shift in
responsibilities toward event coordination and outreach. Lastly, the program celebrates two
success stories: Samiah Clemons, who became an LPN with WIOA support, and Career Advisor
Kathleen Garrett, honored for nine years of exceptional service.

Informational:

One Stop Operator’s Report:

Andy Hightower began by introducing himself (and Lori Strumpf) as the One Stop Operator for
those who may be new to the board or unfamiliar with the role. He reminded everyone that the
board hires the OSO to coordinate the 18 partner services under WIOA, working to align them
toward common goals in the West Central region.

He shared that the partners have come together to finalize a strategic plan to guide the workforce
development efforts moving forward. The strategic goals focus heavily on targeted sector
strategies, with healthcare being the initial priority. The region is currently assessing existing
training programs and identifying workforce needs to better coordinate services and strengthen
the healthcare sector locally. This comprehensive approach is intended to meet specific regional
needs and ensure the workforce is prepared to support and grow this critical industry.

Another important priority is the establishment of new connection points for job seekers. This
initiative depends on completing the certification process for the workforce centers and defining
the essential criteria—such as what information and services must be provided at these points—
to guarantee every individual accessing the system receives proper service and support.

Additionally, he highlighted the promotion of critical skills development across the 10 counties,
focusing on the Career Readiness Certificate (CRC). The CRC helps improve employability and
qualifies communities for “work-ready” status. Outreach efforts are targeting both job seekers
and employers to boost CRC participation and enhance overall workforce readiness.
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Regarding operational documents, he reported that the Memorandum of Understanding (MOU)
and Infrastructure Funding Agreement (IFA) are nearing completion. These documents clearly
define the roles and responsibilities of each partner and allocate infrastructure costs accordingly.
Once signed by the board chair and chief elected official, the agreements will be submitted to the
state for review before being finalized with all partners. This process ensures alignment across
the workforce system and compliance with legal requirements.

Turning to customer traffic, he shared data reflecting significant activity in the West Central
Arkansas Workforce Centers during February 2024. Russellville had 822 visitors, with
Unemployment Insurance claims being the most accessed service (488), followed by job search
assistance (174), Arkansas Reemployment Services (72), and AARP (43). Hot Springs saw 1,030
visitors, predominantly for job search assistance (981), UI claims (407), and some WIOA
services (21). Morrilton reported 337 total contacts, mainly WIOA calls (277) and 60 in-person
visits.

He noted the uptick in visitors aligns with increased unemployment insurance claims during the
period, which is typical around the holiday season. He also discussed the broader national
context: job openings have decreased significantly, particularly impacting younger workers and
recent college graduates. However, individuals with associate degrees are faring better,
underscoring the importance of community colleges and two-year programs in workforce
preparation.

Lastly, he mentioned that a recent partners meeting reinforced the value of collaboration across
the workforce system and served as an important learning opportunity for all involved.

New Business:

WIOA Partner Reports:

Title IT — Adult Education: Kimberly Darling provided the following update for Adult Education:
Program Overview: Kimberly stated that the West Central region is served by seven adult
education programs. Six of these programs submitted reports for the board’s review. Highlights
from the reports include achievements from several local programs.

ASU Three Rivers (Clark and Hot Spring Counties) — Lisa Carpenter: ASU Three Rivers
recently launched a new Integrated Education and Training (IET) program focused on bank
telling and customer service. They also began recruiting students on April 1 for a bridge program
that will lead into Certified Nursing Assistant (CNA) training. One student successfully
completed the Pharmacy Technician program, passed the national exam, and was hired locally.
Lisa Carpenter has also been engaged in financial audits and new director and budget training.

UACCM Adult Ed (Conway and Perry Counties) — Kim Darling: After a brief delay in
hiring due to medical leave, UACCM has resumed efforts to onboard seven new employees. The
program has partnered with the college’s admissions office to offer the Accuplacer exam free of
charge to adult education students, helping them qualify for college more quickly. UACCM is
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celebrating three students being recognized in the Top 25 GED scores statewide for the program.
They are also exploring a partnership with Career Pathways to offer supportive services like
mileage and childcare assistance.

National Park College Adult Ed (Garland County) - Lisa Couch: National Park College had
five students named among the Top 25 GED scorers in Arkansas, a significant accomplishment
for the program. They have actively participated in recent community events such as career fairs
at Cutter Morning Star and Future Fest at Lake Hamilton. Additionally, several CNA program
graduates have secured local employment. The team continues to show strong engagement and
student success.

Arkansas Tech University - Ozark Adult Ed (Johnson County) — Regina Olson: ATU Ozark
is currently taking part in a pilot project to test a new software system designed for adult
education programs. While details are limited, participation in this pilot positions them as a
leader in innovation within the region. More information will likely follow as the pilot
progresses.

U of A Rich Mountain Adult Ed (Montgomery County) — Julie Gordon: No specific program
updates were provided for UA Rich Mountain Adult Education; however, there was mention of
launching additional outreach campaigns to raise awareness about the services available in Mt.
Ida, should there be community interest.

U of A Cossatot Adult Ed (Pike County) — Tammy Walker: UA Cossatot Adult Education
started a new training program to help people become paraprofessionals, and many students have
signed up. They also added a class to help students improve their computer skills using Microsoft
programs. One teacher has finished all the training needed to teach online and is now certified in
distance learning. The program began with a new YouthBuild group on March 10 with 11
students and just finished a Corrections class, with another one starting March 31. So far this
year, the program has earned over 50 WAGE I certificates, including the first one for an ESL
student. UA Cossatot also did an excellent job on their yearly performance, scoring 99.06%—
well above the state’s goal. Staff took Spring Break in late March, and two instructors attended a
big education conference in Dallas at the end of the month.

Russellville Adult Ed (Pope County) — Brad Coffman: No detailed updates were given for the
Russellville area during this meeting.

Title 11T — Wagner-Peyser: Cindy White- Hamilton provided the following update for Wagner-
Peyser:

She reported that, effective March 31, 2025, the Arkansas Workforce Connections (AWC)
restructured the roles of Local Office Managers (LOMs) statewide. These positions are now
designated as Regional Outreach Managers (ROMs), with a new focus on external engagement
rather than internal office management.
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As part of this shift, ROMs will no longer enter staff-assisted job orders or manage day-to-day
office operations. Instead, their responsibilities will center on coordinating and participating in
outreach activities such as job fairs, hiring events, educational programs, and partnerships with
nonprofit organizations with direct emphasis on client outreach, engagement, and awareness.
She shared that Employment Services staff will continue to provide resume assistance and job
search support at the local office level. However, overall service delivery will increasingly rely
on collaboration with WIOA partners and the One-Stop Operator to ensure continuity and
coverage. Further guidance is expected from the state, and additional meetings will be scheduled
to finalize service strategies in partnership with boards and operators.

She noted that coverage responsibilities have been divided regionally. Neil Golden will oversee
counties in the northern portion of the service area, while Cindy will serve Clark, Garland, Hot
Spring, Montgomery, and Pike Counties. She also mentioned she will be covering the Mena area
in Polk County. While Polk County is outside of our WIOA service area, she shared this
information as an FYI, given her ongoing involvement in that region.

Although not currently tasked with direct employer engagement, she stated that this may change
depending on how AWC finalizes the structure and expectations for the new roles.

On upcoming initiatives, she reported that the Be Pro Be Proud Draft Day event was successfully
held in Russellville and is scheduled to take place in Hot Springs this April.

She also highlighted recent outreach accomplishments, including staff participation in outreach
at Harbor House, Adult Education, and 100 Families. In addition, the team attended six ribbon-
cutting ceremonies and coordinated six hiring events across the region in the past month.

Title IV — Vocational Rehabilitation: Cynthia Gleghorn provided the following update for
Vocational Rehabilitation:

She reported that Arkansas Rehabilitation Services (ARS) remains in a “business as usual”
posture as the agency monitors state and federal legislative developments that could potentially
impact service delivery. Despite the uncertain policy environment, ARS continues to provide a
full range of vocational rehabilitation services, including career guidance, job readiness training,
and support for individuals involved in the Juvenile Justice system. Staff also support
participants through high school and postsecondary transitions, including college and career &
technical training.

Looking ahead, ARS will host several short-term credentialed training programs this summer at
the Arkansas Career Development Center, located at 200 Reserve Street in Hot Springs. These
include courses in Retail Management, Supply Chain & Logistics, Forklift Operations, and
Certified Cleaning Technician for the hospitality industry. Classes begin June 2 and offer
nationally recognized credentials upon successful completion. Cynthia noted that ARS is
exploring the option to open these classes to the general public for a fee, which would expand
access beyond the traditional ARS participant base.
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Community members interested in learning more or determining their eligibility for ARS
services are encouraged to complete the referral form at
https://arkansasdws.formstack.com/forms/ars_referral_short form or call 501-624-4411 for
assistance.

Open Floor for Discussion
Lisa Greene opened the floor for Workforce Development in Local Communities. No new
information was shared from the members.

New Business:

Lisa Greene informed the board that the terms for three current officers - Tammy Passafiume
(Vice Chair), Lisa Greene (Chair), and Karen Breashears (Secretary) - are due for reappointment
in June. In preparation, she recommended the formation of an Ad Hoc Committee to handle the
reappointment process.

The purpose of the committee will be to reach out to the current officers to confirm whether they
are willing to continue serving in their current roles. If any of the officers choose not to continue,
the committee will be responsible for identifying and reaching out to other board members who
may be willing to serve in an officer capacity.

Lisa emphasized that the committee should be composed of board members who are not

currently serving as officers. She asked for volunteers. Darla Crump, Cindy White-Hamilton, and
Venorris Webb-DeLesline volunteered to serve on the committee.

Adjournment:

Lisa Greene adjourned the meeting at 11:43 A.M.
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