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Planning/Performance/Finance Committee Meeting
Wednesday, January 22, 2025

Karen Breashears called the meeting to order at 2:35 p.m. Cora Easterday conducted the roll call,
confirming the presence of members Karen Breashears, Allan George, Jeremy Hughes, Cole
McCaskill, Gary Troutman. WCAPDD staff in attendance included Martha Boyer, Margaret
Dearmon, Cora Easterday and Carrie Pratchard.

Ms. Breashears also discussed the status of the previous meeting minutes, determining that approval
was not necessary at this time because it was in the last Board Packets that was approved.

PY21 Fiscal Monitoring Proposal

Ms. Breashears turned the floor over to Carrie Pratchard to talk about Monitoring and Fiscal Review
Update. Carrie Pratchard explained that the Department of Labor's monitoring report indicated
incomplete fiscal procedures, prompting the need for further evaluation for PY 21 Fiscal. Carrie
Pratchard went over the quoted price of $13,725 from Whit O'Brien. It is higher than initially
expected but deemed fair given the additional work required. Cora Easterday acknowledged the
necessity of the expense, despite it exceeding the previously discussed budget range. Discussion
followed. Bill Weston motioned, seconded by Jeremy Hughes to approve the proposal from WITT
O’Briens for the PY21 fiscal monitoring. Motion carried unanimously.

ETPL Initial Application Review

Ms. Breashears stated that we have an initial ETP application with Nirvana Massage Academy in
Russellville. During the discussion, Cora brought it to the committee’s attention that during August
8, 2024 board meeting, the board voted to solidified the motion of if an ETP came to us and had not
been established for over a year, then we would require them to be established for at least a year
period of time before they were approved on our ETPL list. Cora raised a concern regarding the
training provider's compliance with the one-year establishment requirement, suggesting that the
application should be tabled until that condition is fulfilled. The committee discussed the
implications of tabling versus denying the application. If the committee decides to table this and not
deny it, because if we do deny it, they cannot apply again till January of next year. Next year, which
is not fair to them. If we do just make the decision to table it, you just need to make sure that every
meeting that we have, it's on the agenda and it just gets tabled again. A motion to re-review to accept
or to review the application once they reach the program requirements. The motion was seconded by
Allan George. Motion carried unanimously.

ITA Policy Overhaul and Updates

Cora outlined the changes made to the ITA policy following state monitoring, emphasizing the need
for an overhaul of the ITA authorization form. The revisions include a shift from "will pay" to "can
pay" for training and specifying that summer terms will not count towards the ITA amount. These
updates aim to ensure clarity and proper fund management. Discussion followed. Bill Weston
motioned to approve the changes to the ITA Policy and the ITA Authorization Form, seconded by
Jermy Hughes. Motion carried unanimously.

P.O. Box 6409, Hot Springs, AR 71902 -- Phone: (501) 525-7577 -- Fax: (501) 525-7677



West Central Arkansas
Workforce Development Board
Lisa Greene, Chair

Performance Improvement Plan Discussion

Cora Easterday highlighted the importance of a performance improvement plan (PIP) to address
West Central's failure to meet WIOA performance metrics. She noted that initial changes have
already shown positive results, and the PIP is designed to prepare for anticipated state requirements.
Margaret Dearmon added that the PIP was developed through the performance committee's
discussions and is intended to enhance performance tracking. Discussion followed. A motion to
accept the performance improvement plan was made by Jeremy Hughes and seconded by Allan
George, leading to its approval for presentation to the full board. Margaret Dearmon mentioned the
ongoing process of updating policies to reflect changes in state agency names, seeking guidance on
how to handle minor changes. Karen Breashears confirmed that only name changes could be listed
without requiring full board review. Any changes within the policy would have to go before the
board.

Ms. Breashears asked if anyone had any additional information? If not, she would entertain a motion
to adjourn. Bill Weston motioned, seconded by Gary Troutman to adjourn the meeting. Motion
carried unanimously.
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