West Central Arkansas Workforce

Development Board
Lisa Greene, Chair

EXECUTIVE COMMITTEE MINUTES
Tuesday, August 27, 2024, 3:00 PM

The Executive Committee of the West Central Workforce Development Board convened a meeting
through electronic means on Tuesday, August 27 beginning at 3:00 PM. The meeting was conducted
via Teams Platform.

Members present on the call were Karen Breashears, Kimberly Darling, Cynthia Gleghorn, Lisa
Greene, and Tammy Passafiume. WCAPDD staff on the call were: Martha Boyer, Margaret
Dearmon, Cora Easterday and Carrie Pratchard.

Lisa Greene called the meeting to order at 3:01 PM, welcome everyone to the meeting. Lisa
Greene turned the floor over to Carrie Pratchard. Carrie Pratchard discussed the transferring of
funds from Dislocated Worker to the Adult Program. She stated that we need funds to continue
serving our current adult enrollees. We are looking to transfer $180,000 to the adult fund. This
would allow us to continue serving the adult enrollees. Discussion followed. Tammy Passafiume
made the motion to transfer $180,000 from the Dislocated Worker fund to the Adult Funds,
seconded by Kimberly Darling. Motion carried unanimously.

Lisa Greene turned the floor over to Cora Easterday to discuss approving policies. She reported
that we have been reviewing policies and making some changes. The one we are bringing before
the committee today is the Non-Duplication of Services and Co-Enrollment Co-Funding Policy.
During the discussion, there was some initial confusion about the policy being reviewed, but it
was eventually clarified. The team emphasized the importance of proper documentation to
ensure no duplication of services, particularly in relation to AJL services. The procedure was
discussed for Non-Duplication and Co-Enrollment/Co-Funding. The references were updated.
The meeting section involved a discussion about updating the policy to align with the state's
updated policy. Suggestions were made to streamline processes and improve clarity in the
document. The group also moved to approve the policy with recommended changes and
discussed the use of a revision history for tracking changes. Tammy Passafiume made the motion
to approve the policy as written, seconded by Kimberly Darling. Motion carried unanimously.

Lisa Greene asked if any of the members had information to share with the committee. Karen
Breashears updated the group on the opening of a new office in New York and an Al project that
will save thirty-seven man hours per week. She then leads a discussion on the attendance policy
for board members, proposing that excused absences should not be unlimited and questioning
the impact of allowing excessive absences.

Tammy Passafiume discussed the implications of the Community Reinvestment Act (CRA) on
board membership, highlighting the differences between banks and credit unions in fulfilling CRA
obligations. The conversation also delves into the importance of active participation and
accountability for board members to make a meaningful impact on the community. There is a
focus on the need to update bylaws and ensure compliance with CEO agreements. This brought
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up a discussion on Attendance Policy and Board Participation. The members engaged in a robust
conversation about the attendance policy for board members, expressing concerns about non-
participation and the need for a more stringent policy. They discuss the possibility of removing
members who miss a certain number of meetings, regardless of the reason for their absence, and
consider sending letters as reminders to those with absences. Carrie Pratchard and Lisa Greene
led a discussion on by-laws and absenteeism, considering the impact of absences on potential
vacancies. Tammy Passafiume highlights the need to review section five for addressing
membership vacancies, and the group emphasizes the importance of accurate attendance
records for remote participants, particularly for those calling in. Karen Breashears stated that
right now, you are allowed to miss so many absences, but you can have as many excused
absences as you want to. She said “if it's excused” needs to go away, either you want to be a
part of the board or you don't. Now I know we have trouble finding members, but okay,
what are we giving up by getting them off the board?

Meeting adjourned at 3:54 PM
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