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PLANNING/PERFORMANCE/FINANCE AND EXECUTIVE COMMITTEE MINUTES
Wednesday, May 21, 2025, 2:30 PM

The Executive Committee and the Planning Committee of the West Central Workforce Development
Board convened a meeting through electronic means on Wednesday, May 21, 2025, beginning at
2:30 PM. The meeting was conducted via the Teams Platform.

Members of the Planning/Performance/Finance Committee who were present on the call were
Karen Breashears, Bill Weston, Brent Black, and Jeremy Hughes.

The following Planning members notified staff that they would not be able to be on the call:
Herman Grayer, Cole McCaskill, Eugene Wilson, Gary Troutman, and Allan George.

Members of the Executive Committee on the call were Lisa Greene, Karen Breashears, Cynthia
Gleghorn, and Tammy Passafiume.

The following members notified staff that they would not be able to be on the call: Kim Darling,
Cindy White — Hamilton.

WCAPDD staff on the call were: Cora McCaskill

Ms. Greene called the meeting to order at 2:30 PM, expressing her gratitude to everyone for
their attendance before inviting Karen Breashears to provide an update.

It was noted that the Planning Committee did not have sufficient members present to establish
a quorum. However, a quorum was established by the Executive Committee, allowing business
to proceed.

After confirming attendance and establishing a quorum, the committee proceeded to review the
agenda, which included discussions on a newly received and previously tabled ETPL application,
the One-Stop Operator contract, and the MOU/IFA.

Karen Breashears delegated the discussion on ETPL programs to Cora McCaskill, noting that the
Nirvana Massage Academy would be tabled until August due to operational requirements of the
board. Concerns were raised regarding the River Valley School of Massage's tuition and the
quality of its graduates, prompting a debate on whether past experiences should influence
current decisions.

Cora highlighted the lower-cost Nirvana Massage Academy as a competing option but expressed
caution about the potential for poor job outcomes for graduates who go into training in this
occupation. The committee decided to gather more information on credential levels for
massage therapy programs and table the topic for further exploration at the upcoming board
meeting.
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A discussion was held regarding the current One-Stop Operator contract, set to expire on June
30, 2025. Cora reported that the state had approved a four-month extension through October
31, 2025, for the current contract with Hightower. This extension will allow time for a
comprehensive review and realignment of the One-Stop Operator’s duties and responsibilities,
following the restructuring of Center Managers into Regional Qutreach Managers, which has
resulted in reduced on-site oversight.

A motion was made to extend the current contract for One-Stop Operator services by four
months by Karen Breashears. The extension will provide time to clearly define expectations,
allow the One-Stop Committee to work with Western Planning and Development District on the
procurement process for a new One-Stop Operator, and enable West Central to apply internally
for the role. Tammy Passafiume seconded. Motion carried.

Lisa Greene proposed a restructuring of the MOU/IFA for the planning district into individual
contracts for each center to enhance flexibility, a suggestion that received support from Cora
and Karen. Karen Breashears made a motion to restructure the MOU/IFA into contracts for each
of the three west central centers in Hot Springs, Morrilton, and Russellville. Tammy Passafiume
seconded. Motion carried.

Meeting concluded at 3:03 PM.
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