West Central Arkansas Workforce Development Board
Lisa Greene, Chair

The meeting of the West Central Arkansas Workforce Development Board meeting was held on
Thursday, October 10, 2024, at University of Arkansas Community College at Morrilton in
Morrilton, Arkansas and via TEAMS.

Members Present In-Person: Kim Darling, Ben Freeny, Herman Grayer, Lisa Greene, Tim Hall,
Jimmy Hart, Jeremy Hughes, Tammy Passafiume, Gary Troutman, Venorris Webb-Delesline

Members Present via TEAMS: Brent Black, Greg Black, Karen Breashears, Darla Crump, Kelli
Embry, Allan George, Cynthia Gleghorn, Jessica Gunn, Cindy White-Hamilton

Members Absent: Pati Brown, Tanif Crotts, Neal Harrington, Ron Magby, Mason Robinson

Staff: Martha Boyer, Margaret Dearmon, Cora Easterday, Erica Parker (Online), Ian Bishop, and
Carrie Pratchard

Guests: Jodi Hall, Andy Hightower, Sarah Perry, Lori Strumpf, Denise Wells, Ashley Williams
Ms. Greene called the meeting to order at 10:31 a.m. and gave an invocation.

Chair Comments:

Ms. Greene welcomed all those in attendance and online. She asked for the ones online to sign
in on the chat for recording purposes.

Approval of Minutes:

Ms. Greene asked for a motion to approve the minutes from the August 8, 2024, meeting. Mr.
Grayer made a motion to approve the minutes and was seconded by Judge Hart. Motion carried
unanimously.

Approval of Excused Absences:

Ms. Greene said that the following members have requested to be excused from the meeting
today: Pati Brown, Neal Harrington, Mason Robinson. A motion by Mr. Troutman and seconded
by Judge Hart to approve the requested excused absence. Motion carried unanimously.

Review of PY-24 Budgets:

Ms. Greene turned the floor over to Ms. Pratchard, Finance Manager, to review the PY-24
budgets. Ms. Pratchard went over the overall budget funds for WIOA with a total of $729,374.24
available. During the July and August period, we spent $152,000, leaving $57,000. We do have
some pending funding. As of today, the youth funding has been approved and we have a fully
executed subaward. The Adult and DLW funding are still in progress with the State.

Discussion followed. Ms. Greene thanked Ms. Pratchard for her report.

Board Staff Report:
Ms. Easterday gave an update on the Center Certification, Board Certification and One Stop
Operator subaward and external monitoring. Ms. Easterday discussed the firewall that must be
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in place between the Administration, Fiscal, Service Provider and One Stop Operator. She
reported that after DOL monitored us we took steps to implement the firewalls the best we could
by creating a position for WIOA Field Services Coordinator to oversee the programmatic staff,
leaving David at the time, Margaret and myself as the staff to the Board. We have been
operating like this for the last two years and I am finding it very changeling to management both
programmatic side and administration. We have an opportunity here to strengthen our operations
to fully implement the DOL recommendations to separate these functions further. Ms. Easterday
said that her recommendations to take this time to make an impactful change for the betterment
of our program for going out on an RFP for a Service Provider. Ms. Greene stated that she had a
lot of questions about this and after talking with Cora and Margaret. In the end I think it is a
great idea. It’s not going to be a financial burden to the board or to the West Central Planning
District. It’s basically, the way I understand it, it is someone else providing the programmatic
staff that we need. People who know what they are doing day in and day out so that we don’t
have to spend a lot of time training. Then if somebody decides to leave or whatever, it is their
responsibility to find a replacement instead of us trying to go out and find and train somebody
new. It really is a win-win situation. I think it will take a lot of stress and weight off of Margaret,
Cora and Lori and a bunch of other people who have been shouldering it for a long time.
Discussion followed. A motion was made by Ms. Breashears and seconded by Ms. Crump to
approve moving forward with going out on RFP for Service Provider. Motion carried
unanimously.

Ms. Easterday stated that we do have our external monitors online and turned the floor over to
Ms. Perry to give an update. Ms. Perry stated that there is a brief report in the packet and hit the
highlights within the report. Ms. Perry stated that the monitoring will continue and will
culminate in a final report to send to Ms. Easterday and to the Board.

Ms. Easterday went over the following Policies that are either new or bind updated: Reasonable
Accommodations Policy & Procedures (New), Non-Duplication of Services and Co-
Enrollment/Co-Funding Policies and Procedures (Updated), Data Validation (Updated), Case
Management and Participant File Policy & Procedures (New). Discussion followed on all of the
policies. During the discussion, Ms. Dearmon noted that there was an error on the Case
Management and Participant File Policy & Procedures under the References section. It has Data
Validation Policy listed and it should be Case Management and Participant File Policy &
Procedures. A motion was made by Mr. Hughes and seconded by Ms. Darling to approve the
policies as written with making the Request for Reasonable Accommodation Form to a fillable
document and to the change the references on the Case Management and Participant File Policy
& Procedures. Motion carried unanimously.

Committee Reports

Youth Council: Ms. Darling reported that the youth Council met on September 26, 2024, via
Teams. Ms. Darling discussed the operating parameters that we are looking at and the
objectives that we are hear to complete such as making sure that we have a youth standing
committee and that we are aware of the accountability that’s involved and that we are using the
funding that is available in appropriate manners to not only help you gain a skill set that they
need to become employed, but also assist in finding employment. The committee will be
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meeting on October 31, 2024, to discuss program operations and look at opportunities for us to
expand our services. The committee members are very passionate about helping youth gain
skills and fund programs that will help them acquire skills set not to just entry employment, but
to advance quickly in their chosen career field.

New Business

Ms. Darling represented as the Adult Education partner and gave a report. Ms. Darling reported
that during calendar year 2023, Arkansas was ranked seconded in the nation with a GED pass
rate of 86%. A total of 2,797 Arkansans earned a GED credential during 2023, which was an
increase of 4.2% from the previous calendar year. She reported that Adult Education programs
are striving for a 10% increase in GED graduates during calendar year 2024, which would equate
to 280 students.

Ms. White-Hamilton, representing Wagner-Peyser gave her report, which covered all workforce
centers in the West Central area. She discussed the Hiring events and Job Fairs, Lunch and
Learns, DVOP events. Ms. White-Hamilton talked about the changes at the Arkansas Workforce
Centers that included a closed center, centers no longer open to the public, Intermittent that were
paid by Wagner-Peyser funds being rifted. All DVOPs are now supervised by a Manager in
Little Rock. The hotline has expanded. It has always assisted customers with Ul issues , but now
more selections have been added assisting customers with resumes, AJL issues, reset codes and
assisting employers with basic job order information and has more selections to assist customers
now. Ms. Greene asked if we know how many people call and when they don’t get anyone they
just hang up? Are we losing potential jobseekers who might need help because they can’t talk to
a person. Ms. White stated they do not because most times when they get frustrated, they just
come into the local office. Ms. Passafiume asked if we got an abandoned call report from the
hotline. Ms. White-Hamilton said she was not aware of that. Ms. Passafiume said at a true call
center, they will have an abandon call report, so they know how many have really just given up
verses the number that get frustrated and never come back. Ms. White-Hamilton said she can
check on that since she is not the person over that and not privy to that information.

Ms. Gleghorn represented the Voc Rehabilitation partner and gave her report. Ms. Gleghorn
reported that ACDC is becoming the only site in Arkansas that provides OSHA training. She
introduced a flyer that covers two new programs with ACDC, which are Veterinary Medical
Applications and Culinary Arts. She talked about the upcoming Arkansas Transition Summit
held October 16-17 at the Hot springs Convention Center.

One Stop Operator’s Report:

Ms. Strumpf gave a thank you to the Board for having Andy and her as the One Stop Operator.
They are working on the contract for the Sector Partnership Strategies that the Board wanted in
place. She reported that they meet each month with what they call the Center Management
Teams. We met yesterday and the conversation about the hotline was brought up. Andy and I are
concerned about the customer flow, and it is our job to help partners work together and how the
customers are served. We have had that conversation twice about how the hotline is working;
what the wait time is; and because it’s used in other places because of the questions that you are
asking they don’t seem to have a system that we know of for drop calls or call backs. The other
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issue that we discussed yesterday, was that if somebody needed to get to a partner from the
hotline, they have to press 5 and they are supposed to get to a partner, but the partners are not
listed. What they had was Cora’s phone number. The Executive Director should not be dealing
with these calls. First off, they may not know what partner they wanted so I don’t’ think that is
great. If somebody calls and says I want a job, well Cora is having to spend 10 minutes doing
case management work to find out what they actually are needed. We are trying to get that
number changed to go to the receptionist at the Hot Springs center and she can be the dispatcher
for the whole region. We are going to try and get that happen, but to your notion of the abandon
calls, when those calls come to the receptionist, since we don’t have a phone line to transfer to
the partner, we are going to have to say that you will need to call this number for say Adult
Education. Ms. Strumpf asked Cora if there was a way that we could internally track those types
of calls. As Cindy talked about the staff for AWC, they only have two in Hot Springs and 2 in
Russellville. She wanted to give kudos to Neil and Cindy for all the activity still going on in the
centers

Ms. Strumpf talked about strategic planning, which covers the following priorities that we will
be working on through June 30, 2025, and they include: Industry Sector Alliances in Healthcare,
Create a Service Directory for customers, Focus on the CRC, Focus on Work Based
Opportunities

Ms. Strumpf reported that they are working on combining the comment cards and including it in
the packet for the Board. It is not just for the center, but it is generic so any partner can use it to
capture their customers’ satisfaction. Those partners would just submit their comments cards to
the center manager, and they would submit it to the OSSO.

Mr. Hightower went over the foot traffic in the centers. He said that he is also working on the
MOU for the past MOU that had to be updated and the new one that will take us through 2027.

Open Floor for Discussion and Adjournment:

Ms. Greene asked if anyone had anything to discuss. Ms. Webb-Delesline reported that Job
Corps has an open house on October 28 that starts at 9:00. This will allow you to see what this
program is all about and take a tour of the campus. Mr. Troutman reported that Jefferson County
and Little River County were recognized for being recertified workforce ready communities.
Other counties were Ashley, Hempstead, Polk and Bradley. He said that he thinks Clark County
is eight tests away from being certified. Garland County is around 150 away. We are getting
close and want to do it sooner than later. We want to go back to ACT next year and be
recognized for that. He gave stats that were shared at the Internation Economic Development
Conference:

e 40% ofall college students drop out.

e Of 60% of those that earn a degree, in six years 20% will end up chronically unemployed.
This means that for every five students, only two will graduate and find a job based on
their degree.

e The percentage of students who enroll after high school has fallen 62% and 3,000,000
fewer students annually.

e 2/3 of high school students think they will be fine without a college degree.
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e The average amount to attend a public college in the United States cost $36,000 a year.
The average time to get a degree is five years, which is $300,000. So that magnifies the
student loan issues and a reason for us to keep pushing two-year institutions and
vocational degrees.

He said that while he was in Alanta, he was in a Zoom call with Forge Now located in Dallas. It
is a seven week intensive training program where you get certified in HVAC and Electrical. It
is 8-5 five days a week. They have housing for folks that don’t live in the Dallas area. It is kind
of counter productive of what our two-year institutions are doing, but for somebody who really
needs workers quick, sounds like a good program. We are going to investigate it further.

Ms. Greene thanked Mr. Troutman and asked if anyone else had anything to say. Ms.
Passafiume stated that something that she is very passionate about especially in an election year,
that we need to know who is running for office; who are Elected Officials are, and we have
partnered with the Chamber for two events one for Chamber members only, which is breakfast
with the elected offices that we do two times a year. Representative Bruce Westerman attended
in the past, and you get all your county judges. The attendance is fantastic. The Mayor of
Texarkana asked her how they get half that many elected officials in one room. She thanked Mr.
Troutman for that partnership. That will be on October 11, 2024. Then on October 17, 2024, if
you want to know who is running for office in Garland County, that is a one-voice opportunity
and will be held at the library. You will hear what they stand for and how they may or may not
support us, that is a good opportunity to get into the room and hear what they say.

Ms. Greene turned the floor over to Ms. Easterday. Ms. Easterday stated that at the August
meeting were to elect our officers for the Board. She has spoken with the current officers, Lisa
Greene (Chair), Tammy Passafiume (Vice Chair) and Karen Breashears (Secretary) and they
have graciously accepted to serve in their current rolls for the following year unless there is
somebody else would like to set as an officer. Ms. Greene opened the floor for any new
nominations. A motion made by Mr. Troutman, seconded by Mr. Grayer, to keep the current
officers. Motion carried unanimously.

Ms. Greene stated that we had one more person to be added to the list of approved absences and
that 1s Pati Brown. Because we had members that came in after the beginning of the meeting and
we would like you to be a part of the vote and part of the official record, Ms. Greene said that
she wanted to revote on the minutes and excused absence. A motion made by Mr. Troutman,
seconded by Judge Hart to approve the minutes. Motion carried unanimously. A motion made
by Ms. Darling, seconded by Mr. Hughes to approve the excused absences. Motion carried
unanimously.

Adjournment:

Ms. Greene adjourned the meeting at 11:57 a.m.
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