West Central Arkansas Workforce Development Board
Youth Standing Committee
Microsoft TEAMS Meeting
May 25, 2022

The Youth Standing Committee held a Microsoft TEAMS meeting on May 25, 2022, at 12:30
p.m.

Members Present: Karen Hofford, Neil Golden, and Alan Nolan

Staff: Martha Boyer, Margaret Dearmon, David Moore, Carrie Pratchard

Ms. Dearmon took roll call of those on the call and turned the floor over to Mr. Nolan and he called
the meeting to order at 12:33 p.m.

Mr. Nolan stated that we have two items to discuss today and that we will take one vote at the end
for both items.

Mr. Nolan stated that the first agenda item was to discuss the incentive policy. Mr. Nolan reported
that we needed to revisit the incentive policy because the staff has raised some questions/concerns.
Mr. Nolan stated that the issue is with incentives #4 & #7. Mr. Nolan turned the floor over to Ms.
Dearmon to talk about the concerns. She was concerned about giving an incentive for the WAGE
Certificate — Level One if the participant already received the individual incentives for Financial
Literacy, Ready for Work or Digital Literacy since those incentives were a part of the WAGE
Certificate. Discussion followed. Mr. Nolan stated that the policy will keep the incentives separate
until Ms, Dearmon hears back from the State for clarification. Mr. Nolan recommended that the
WAGE Certificate be moved up to #4 incentive instead of #7 since it is related to education.

Mr. Nolan said that the next item was to discuss the Work Experience Policy because staff
mentioned some questions after the board approved the policy back in February. They said that
the requirement of the two job titles (O*NET Code) can be a problem because there are
circumstances that come up and a youth may need more than two jobs since the youth we are
working with are hard to serve. Discussion followed.

Mr. Nolan asked for a motion to approve the changes as discussed. Ms. Hofford motioned,
seconded by Mr. Golden, that the committee make the recommendations to the board to
make the changes to both policies as discussed. Motion carried.

The meeting adjourned at 1:09 p.m.
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