West Central Arkansas Workforce Development Board
Youth Standing Committee
Microsoft TEAMS Meeting
December 8, 2021

The Youth Standing Committee held a Microsoft TEAMS meeting on December 8, 2021, at 9:30
da.1m.

Members Present: Greg Black, Neil Golden, and Alan Nolan
Members Absent: Darla Crump, Mike Hawthorne, Karen Hofford and Dr. Lewis Shepherd

Staff: Martha Boyer, Margaret Dearmon, David Moore, Carrie Pratchard

Ms. Dearmon took roll call of those on the call and turned the floor over to Mr. Nolan and he
called the meeting to order at 19:35 a.m.

Mr. Nolan stated that the first agenda item was to discuss the Additional Assistance Barrier
Policy. Mr. Nolan said that the policy had several typos on the Form Number. It had ADWS
Form 2.9 and Margaret already changed it to say ADWS Form 2.6. Mr. Nolan asked if they
needed to vote on this change and Margaret said no. That was just to let you know that the policy
was changed. Normally the committee are the ones that do the policy. She said that during the
monitoring with ADWS they said that since it was already signed and it was just a typo that we
could go ahead and fix it. She said she talked to Mr. Carr, and he signed the policy with the
updated date, and I sent it to ADWS.

Mr. Nolan said we could move on to the Defining Measurable Skills Gain Policy. Mr. Nolan
went over the changes to Method one to correct the grammar. He said Method 2 we are adding
information in the documentation. Margaret said this is another policy that was brought up
during the ADWS monitoring. We didn’t use this Method because it was In-School youth and we
only do Our-of-School youth, but because it has recognized equivalent, we needed to add in the
Out-of-School youth for the GED. That 1s the only change in this policy. Discussion followed.

Mr. Nolan said that the next item to discuss was the youth Incentive Policy. He said on page
two, ADWS let us do is add back the Employment Goals to the incentive policy. Mr. Nolan
asked Margaret to explain it to the group. Discussion followed. Margaret said that the last thing
to discuss was the maximum dollar amounts for the incentives. Discussion followed on the
amounts, and it was agreed that the maximum for incentive #4 under related Goals to be $100
each and to add Digital Literacy to #4 incentive too. Mr. Golden agreed with Mr. Nolan. Mr.
Nolan also said that he would recommend $100 incentive for attaining a Level | WAGE
certificate. Mr. Nolan said the amount for the Employment Goal for #8 would be $100
maximum. Margaret asked about the documentation for Incentive #4 to include a letter or email
from Adult Education verifying the completion of component. Mr. Nolan said it would be the
casiest documentation to get. David said all the stuff about on how the state wouldn’t let us do
this for a while, but now we can. It all goes back to interpretation. The State interpreted it one
way and we did another. No telling how many participants missed out on some of these benefits
because they felt is was one way and Department of Labor said no, it’s another way. We had a




training with Department of Labor directly with a lot of these that could be incentives that the
State says we couldn’t do in the past and it opened up a lot of stuff. Mr. Nolan said speaking of
interpretation, it has been my understanding that to be on the youth program and to attain these
incentives you had to be on the program for 30 days. He said there has been some confusion
about that. Is that still the case and if so, explain it to me better. Margaret said that we put into
place a year or two ago that the participant has to be in the program at least two pay periods
before they can receive incentive payments. We were having some participants coming in to the
program that were enrolled in Adult Ed and then enrolled in WIOA and the next day requesting
an incentive. It could be a questionable cost by the State or DOL. It is not in the policy. We just
sent that out by email to the carcer advisors. Mr. Nolan said they won’t get an incentive unless
they are enrolled in for 30 days. David said that is correct. We have to ensure they nced these
services in order to serve this money. Margaret said that if they tested within in the 30 days, they
would still be enrolled at least 30 days before they are eligible for the incentive. Mr. Nolan said
that is how they have been operating, but wanted to make sure. Mr. Nolan as if there were any
more question on the youth policy. Mr. Nolan said we were ready to entertain a motion to
approve the policies. David said there is one other thing that needs to be brought up before we
vote, which is the duration of Work Experience. Margaret said that she didn’t send that out but
was Just going to bring it up. We have had some issues with participants being enrolled in work
experience and completing it and then being enrolled in another one and another one and now
they are looking to enroll the participant in another one within the same business. She said she
talked to David about it and asked him to talk about the discussion we had. David said he doesn’t
mind putting these people into work experience. Each work experience last six months and if we
allow them to from work experience to another that would be an year. The example that
Margaret is talking about is somebody that has done if or a year and a half and now looking at
doing another six month, that is absolute abuse. In our opinion, no participant should be in work
experience more than a year period without going to work. The jobs are out there. If they have
had two different work experiences, then they need to go off of it and get full-time work. I’'m not
trying to jeopardize anybody, but a years’ time of work experience should be sufficient, in our
opinion to obtain full-time employment. Margaret said that work experience is for a limited
time. Our duration is six months, but we don’t have a time frame of how long they can be in
work experience. David talked about adding case by case bases. Margaret talked about adding a
Special Circumstances for those with a disability. Mr. Nolan said that it sounds like we should
limit it to two work experiences unless there is a special circumstance. Mr. Nolan ask for a
motion to approve the changes on the policies. Mr. Golden motioned, and Mr. Black
seconded to approve the policies as discussed. Motion carried.

Ms. Dearmon said the only other thing was to bring your attention was the observation 20-02
that was in the monitoring, which I included in your packet. We can discuss this later, but I
wanted to bring your attention to it. The youth standing committee is not as active as we should
be and they give us recommendations that we need to do. I will get with Mr. Nolan to come up
with a way that we could meet these recommendations from the monitors. We need to show that
we are working on meeting this observation. David said that this doesn’t just pertain to the
Youth Council. There is a list of items that the board needed to work towards an we made a
recommendation to the monitors that maybe we could split them among the varies committees
where they could gear into a couple instead of having to be overwhelmed by all of them. This is
just showing compliance and we can show that we are towards that agenda. This will take a



while to complete all that task, I can assure you that. We just wanted to let you know that we
will be reaching out in the future to work on this.

The meeting adjourned at 10:08 a.m.
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