West Central Arkansas Workforce Development Board
One Stop Committee Meeting

Microsoft TEAMS Meeting
June 2, 2021

Members present: Clayton Caldwell, Louisa Daniels, Mike Lipton and Bill Weston
Staff: Margaret Dearmon and David Moore

Ms. Dearmon took roll cail of those on the call and then turned the floor overto Mr. Weston. Weston called
the meeting to order at 10:32 a.m.

Mr. Weston stated that the first agenda item was the approval of PY-21 budgets. Mr. Weston stated that
David gave him some information ahead of time and asked David to feel free to speak up if he wanted to,
Our allocations went up 15.8%. For the first time in many years, we received more money than less. For
that reason, there have been a couple of increases are proposed in these budgets. Mr. Weston stated that
the Administration Budget is 10% of the total allocations of $1,486,570. That is increase of around $20,000
over last year. The Program Budget is $225,000, which is an increase of $25,000 over last year’s budget.
Some of the equipment is getting aged and we are going to have to replace them. Mr. Weston said that the
Provider Budget of $806,250 that is an increase of $29,290 over last year. It went from $776,000 to
$806,000. A lot of that is due to the COLA (cost of living adjustment) for the staff and some other items
we expect in that budget. Discussion followed. Mr, Caldwell motioned, seconded by Ms. Daniels to
approve the budgets in the packet. Dearmon took roll call from each member and motioned carried.

Mr. Weston said that the next agenda items was the approval to continuation with the current One Stop
Operator. Mr. Weston stated that the State pulled out as our one Stop Operator last year and we had to RFP
for a new one. The Board chose Andy Hightower and Lori Strumpf of Hightower Workforce Initiatives
LLC to be the new operator until June 30, 2021. The board can approve a one-year extension with them
and as I understand, they are doing a great job so far. That would give us another year. The board can
actually approve three one-year extensions without having to go back out on RFP. We need to make
recommendation to the board to use this One Stop Operator for one more year. Mr. Caldwell motioned.
seconded by Ms. Daniels to approve to recommend the continuation with the current One Stop
Operator. Discussion followed. Dearmon took roll call from each member and motioned carried.

Mr. Weston said that the next agenda item was the approval to go out on RFP for Monitoring Services. Mr.
Weston asked Mr. Moore to explain the purpose for this. Mr. Moore stated that with us being virtually the
service provider, we have got to have an external monitor to come in, besides the State and monitor what
we do. Now, the Hightower bunch, as our One Stop Operator right now, when they applied this past year,
they not only applied for the One Stop Operator, but they applied for the monitoring services as well. They
were the only ones that responded. They were eligible to both services this year, only because they had not
done the One Stop Operator in the past, After this year, they cannot even apply for the monitoring services
because they would basically be monitoring their own work, and that is not allowable. We have to go back
out on RFP one more time and cross our fingers that we get an external monitor to do those services.
Discussion followed. Mr. Lipton motioned, seconded by Mr. Caldyell to approve to go out on RFP
for monitoring services. Discussion followed. Dearmon took roll call from each member and motioned
carried.

The meeting adjourned at 10:53 a.m.
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