MINUTES
Executive Committee of the
West Central Arkansas Local Workforce Development Board
March 29, 2023

The Executive Committee of the West Central Arkansas Local Workforce Development Board
convened its meeting through electronic means on March 29, 2023. beginning at 9:30 a.m. The
meeting was conducted via TEAMS platform and a telephone line for members, non-members,
and the public. Vice Chair, Bill Weston presided with the following members voicing their
presence: Karen Breashears. Alan Nolan, Alan Nolan

Guest Present: Andy Hightower and Lori Strumpf

Staff Present: Margaret Dearmon, David Moore, Carrie Pratchard. Dwayne Pratt, and Joyellen
Rosamond

Opening Comments: Vice Chair Bill Weston reported that Mr. Carr was unable to be at the
meeting today. so he will be acting as chair today. Mr. Weston called the meeting to order at 9:30
a.m. after staff conducted a roll call. Ms. Dearmon asked the visitors and staff to put their names
in the chat for our records.

Review DOL Monitoring Report:

Mr. Weston stated that there were a few things that had to be completed for staff to be able to
respond to DOL’s monitoring report. The first thing is changes to the By-laws. He asked if there
were any questions on the information that is highlighted. Ms. Dearmon stated that she had sent
this to Stephanie Blair and Joyce Akidi at ADWS to ask them to review this prior to the meeting,
that way if we needed to make any changes today it could be done today. If you approve this
today that they may what us to change it. If they do, it will come back before the board.
Discussion followed. Motion was made by Ms. Breashears and seconded by Mr. Nolan.
Motioned carried unanimously.

Mr. Weston said the next policy we needed to discuss was the Continuum of Services Policy. He
asked Ms. Dearmon if there were changes to this policy and she said it was a new policy. Ms.
Dearmon explained that this policy was developed due to Finding #7 in DOL’s monitoring
report. Discussion followed. A motion was made by Mr. Nolan, seconded by Ms. Breashears, to
approve the policy. Motion carried unanimously.

Mr. Weston said the next policy was the Follow-up Policy. He asked Ms. Dearmon to talk about
this policy. Ms. Dearmon stated that some of this information was in our Contact Policy, but we
didn’t have a separate Follow-up policy. Ms. Dearmon went over the policy and discussion
followed. A motion was made by Mr. Nolan, seconded by Ms. Breashears, to approve the
policy. Motion carried unanimously.

Mr. Weston said the next agenda item was the approval of the One Stop Certification. He turned
the floor over to David, who in turn turned it over to Mr. Hightower and Ms. Strumpf because
they helped. Mr. Hightower said that the centers have to be certified once every three years



according to WIOA Law. The Hot Springs center was due to be certified in its third year in
2020. Two things happened in 2020, first there was a cooperative decision made to move from
the old location to the new location and to delay a little bit and then Covid hit. Since Lori and I
have come on board, we have been asking the State if we can certify it. For a long time, they said
they were working on the certification document. Then they finally approved and sent it out in
February and said to get it certified by March 30", which is a compressed time frame. The
process of certification is really to evaluate how you are providing services and how you can
improve. They gave us a deadline and we got it done with the help of Ms. Green, Bill Ritter, and
Martha Boyer. Each Workforce Area must have at least one comprehensive center. Hot Springs
is your comprehensive center. so it must be approved, which is what this does. The other centers
in West Central have to be recertified by June 30™. Discussion followed. A motion made by Mr.
Nolan, seconded by Ms. Breashears to approve the Hot Springs center as a Comprehensive
Center on a provisional approval. Motioned carried unanimously.

Mr. Weston said the next agenda item is to discuss the issue of the affiliate site in Arkadelphia.
He thanked Andy for getting him a draft budget for the One Stop Operator cost to operate in the
Arkadelphia office. Mr. Weston said that he was hoping that somebody from DWS would be on
here this morning because technically, we don’t have enough information on what it's going to
take to do that, and the cost involved. Mr. Weston said to Ms. Breashears that he knows she has
done quite a bit of work on this and asked her if she could add any more to this. Ms. Breashears
said that our old office shared a parking lot with the Arkadelphia facility. My first conversation
with David and Margaret was, there is never anybody there. so why are we going back down
there. I posed this question, is there enough demand in the Arkadelphia area now that
unemployment is done online or through phone call, whatever the case may be. There is no one
going to that office. Then they went from three days, then down to two and the last
correspondence back and forth adjusted it down if we would come in one day and the other
partners are willing to cover the rest of the time. That is the reason I was hoping someone from
ADWS was on here to clarify where we were at. The rumor mill is running rampant, and I have
no documentation to prove this, but it is 1000% going to happen that TANF is moving back to
DHS. If TANF moves to DHS, then who is down at the Arkadelphia office? It will go down to
zero. Is this just so we can get through the audit until the end of June? When is it going to be
openly announced that TANF is going to DHS? Are they Going? I have more questions now than
I do answers after going through all this. There is also a question on ADA compliance. Is the
center ADA compliant because if not and we move in there, we will get written up for that.
That’s just my perspective. Mr. Nolan said that he heard the same thing about TANF going to
DHS and my concern is the same as Ms. Breashears, are we just complying with somebody for a
few months. It doesn’t make sense. We haven’t had a lot of people down there for quite a while,
have we? Mr. Pratt said it has been about 10 years. Mr. Nolan said he had another question on
the compliance. Is it because the offices are too close together? Mr. Moore said it was a finding
by Department of Labor because DWS has been a standalone for the last 10 years and DOL
finally found it and wrote it up. So, they are trying to get partners to come in there so we can
certify it as an affiliate site to meet the regulations of that finding and get it wiped off the books.
Mr. Weston asked why now? Mr. Moore stated it was because DOL just found it. Mr. Pratt said
to Mr. Nolan’s questions about compliance, it's not anything related to compliance on our part of
with the Arkadelphia center, its DWS’ non-compliance with WIOA and DOL requirements. All
of our plans, literature and etc. hasn’t included the Arkadelphia center for 10 years. The



compliance issue falls with ADWS. Mr. Moore stated that the finding was on DWS. When DOL
came down to monitor, they monitored the State and West Central. Mr. Weston said if it is close
to 10,000 for the One Stop Operator and no telling what other costs are not in our budget. [ dont
know where we can do anything with it right now and maybe not doing anything would be the
best until the new year’s budget. Mr. Nolan said he agrees with Mr. Pratt that if it’s not in our
Plan, we will have to do a lot of work on that end for just a few months. Mr. Hightower said that
they provided that estimated budget for what we know would be required. There is a lot more
required than what would be on the One Stop Operator. Ms. Breashears asked if we were going
to send somebody down to that center one day a week, wouldn’t we have to get that center
certified first? Ms. Strumpf said you could place somebody in a center before it is certified. She
also said that to do the certification. it is time on you all and time on us that wasn’t scheduled.
Ms. Strumpf said the comment about is there enough traffic is very interesting. Ms. Breashears
said that they moved from there in November. In the last seven years. maybe twice a year there
was more than two cars in the parking lot all day long. Ms. Strumpf said that the foot traffic is
picking up in physical centers, but it is not like it was before the pre pandemic because people
are using virtual means more often. Customers are more comfortable doing that. The issue is are
we providing access for people. Do we have enough physical spots for in people who want to do
face to face. Do we have the technology for the virtual access etc. Is Arkadelphia a place where
people are going to come or is there traffic there or can you push traffic there. Mr. Hightower
said this is the order this thing should come in as I put in the document that we created. If you as
the Board, tells us to go out and make a robust center in Arkadelphia, that’s what we would work
on. We execute what you think is the direction for the workforce area. We also wanted to make
sure you knew what that task would be. Ms. Breashears said let’s back up and put the cart behind
the horse for once. Why did we remove the center in the first place? Mr. Moore said they
kicked us out because there wasn’t enough room. Ms. Strumpf said as far as they know, they
haven’t done anything to reconfigure the center to make more space. Ms. Strumpf if there isn’t
space and we are going to have to share space, how do you do that and have confidential
conversations? What are the logistics of managing the offices when people coming and going.
What does that look like and who is going to manage that? There are a lot of those kind of issues.
Mr. Hightower said he would like to remind everyone that this process is connected to the MOU
process because the State said resolving the Arkadelphia is the only thing to be able to sign the
MOU. Ms. Strumpf said that they have refused to sign up until now. DWS has removed the cost
sharing that has been requested of them that other partners have agreed to for the customer
feedback system or potentially investing in other technology to do outreach with. They
unilaterally moved people out of the Malvern office without talking to the board. They
unilaterally decided to remodel the Russellville center, which I think will be an improvement,
There are a lot of actions that don’t feel like a good partnership. and they are also asking you to
do this. When we did the MOU, we put in as we have done in other areas. system costs that
create structure that all the partners would agree to, primary three things: common outreach,
customer satisfaction system that you see the quarterly reports and potentially some technology
that might be like and electronic sign-in that would help to track better and they all the other
partners have agreed to share their portion of the cost and ADWS said they would not sign if
those costs are included. They required us not to have them in the comment cards. paper outreach
or technology. Mr. Pratt said to Ms. Breashears, that they had a meeting with ADWS, and we
asked them was there physical space? Had improvements been made in which to house these
partners and the answer was no that has not been done yet. Ms. Breashears asked if we could



request what we would consider that once that became necessary because we need that MOU
signed. Mr. Moore said he don’t think anything can be done until they meet the ADA
requirements. We cannot move in there knowing it’s not ADA requirement. Ms. Strumpf asked
Ms. Dearmon about Mr. Thomas sending an email saying it was ADA complaint, but as far as
we know, it is not ADA compliant. She said she is confused. Ms. Dearmon stated that during the
meeting last week somebody from ADWS said it wasn’t ADA compliant, then we got the letter
that said it was. Ms. Dearmon stated it will have to be done to do the certification at the center.
Ms. Strumpf said that if you're creating a brand new spot for instance, which M. Hightower and |
do a lot, I won’t even go into a building if it is not ADA accessible at the start and somebody has
not sworn that the building owner or leasing agent is working on making it working on making
ADA accessible, we won’t even start a center in a spot that doesn’t have either that commitment
or is already ADA accessible. So, you don’t want to go to a place and then not get certified
because it’s not ADA accessible. Those things cost money and you need a commitment at the
front end. Ms. Breashears said that is the reason she was asking the questions, as a show of good
faith in hopes of getting the MOU signed, could we approach it as an aspect that this workforce
development board is more than willing to blah, blah, blah, but to move forward these are the
issues, like I said if the announce comes out about TANF, the whole thing is going away
anyways, would that get us the MOU signed? Making a good faith effort like that? Mr. Pratt said
that this committee could certainly identify some contingency that would be necessary for us to
have staff in Arkadelphia, but ADWS doesn’t have a commitment from the other partners that
would fill that office in that time in the center, as well to become compliant. I expressed my
concerns about budgeting issues and the cost and the fact that we haven't budgeted for it, and it
was in the middle of a program year, and Mr. Thomas with ADWS indicated that the other
partners indicated the same concern, so they don’t even have a commitment with the other
partners. Certainly, if the committee wants to move forward with a contingent approval that
would have to be something put in place or the whole thing is moot if they don’t have the other
partners approval to participate as well. Ms. Strumpf asked Mr. Pratt about them wanting him
there more than one day a week and it would only be your burden to fill it. Mr. Pratt said yes at
first, they did but I told them from a financial perspective, there is no way I can do that with my
staff capacity and resources that I currently have. Mr. Moore said that Mr. Thomas pulled out
the regulations and to make it an affiliate site, at a minimum, 50% of someone’s time has to be
physically in that office. but it said partner or partners, so originally that is why it started out at
three days a week because it would meet the 50% requirement. He said Mr. Pratt got them down
to one day a week, but that wasn’t a guarantee. Ms. Strumpf said this burden shouldn’t fall on
this board. Either Arkadelphia deserves to have an affiliate site that serves customers. The intent
of the Law is to have multiple partners not just ADWS and title I or this is ADWS doesn’t have
what it needs to pass the mustard and they are putting the burden on you. It’s not only a budget
issue, but the other is it should be a board concern that other partners should be in there if its
worthy. Mr. Moore said that Mr. Thomas’ rebuttal back to him is, how can we not have a center
there when we have two four-year colleges in that town. I responded back to him was that one of
those colleges is a private college and the cost is outrageous and there is no way our board is
going to approve any program at that college. Then the other one, which is Henderson State
University, basically went bankrupt. They haven’t even applied to put any program on the
Eligible Training Provider List at all, therefor we can’t put anybody in there at all, so there is no
training provider down there like there use to be. We used to have a lot of participants down
there, but we haven’t had any in the past 3 or four years. Ms. Breashears said that she hates to do



this, but I told Ms. Dearmon when they schedule this, that I got another meeting that I am
hosting so I have got to get off here. She said you know what is going on in the Arkadelphia
office and I will help you any way that I can and to call me if there is something I need to do.
Good luck on resolving this issue. Mr. Pratt said that we have had a whole lot of comment about
Arkadelphia, but Ms. Breashears’ comment cut to the crux of the need for this board to put
someone in Arkadelphia. The fact that she said that there hasn’t been but one or two people
parked in that parking lot utilizing that facility in the past two years says a lot. We can talk about
ADA compliance, but does it justify putting somebody there and utilizing limited resources for
zero traffic. Mr. Weston said it goes back to our mission statement and core value and we are out
there serving folks and utilizing the funds allotted to us wisely. Our decision today, first is to
either go forward with this with the approval subject to getting all the cost or secondly, to table it
for more information from DWS as far as what their role is going to be and what our cost is
going to be expected or third. to decline the issue all together. A motion to decline the request
was made by Mr. Nolan, seconded by Mr. Weston. Motion carried.

Adjournment:
A motion to adjourn was made by Mr. Nolan and seconded by Mr. Weston. Motion carried
unanimously. The meeting was adjourned at 10:18 a.m.
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