West Central Arkansas Workforce Development Board

Executive Committee Teleconference
October 20, 2021

Members Present on Call: Jonathan Bibb, Larry Carr, Margot McLeod, and Bill Weston

Members Missing: Alan Nolan
WCAPDD Staff Present on Call: Margaret Dearmon and David Moore

Dearmon took roll call of those on the call and turned the floor over to Carr and called the meeting
to order at 2:00 p.m.

Carr turned the floor over to Mr. Moore to discuss the RFP that was received from Hightower
Workforce Initiative LLC. Mr. Moore gave a comparison of how much he came in for last time
verses how much he is coming in this time. Last time for 12-month period it was $51,600 and this
time for what he is calling Approach One, is $87,240, which is right at a $36,000 increase. That
is what stand out to me more than anything else. We have received technical assistance by the
State and will continue to provide technical assistance. We have already talked with people at the
State that do the procurement for this kind of stuff, and I have given him my concerns as I just
gave you all. Number one is the price. There is no way I would pay that kind of price for those
services for a 12-motnh period. That is just my opinion. So, if you all like these two people that
did our one stop services for four months last year and want to continue on with them. Mr. Bibb
joined the meeting at this time and Mr. Moore welcomed him and reiterated what he just explained
to the other members about the increase. The only way I would recommend them coming back,
would be for you all to make the determination whether if you like them well enough and want
them to come back and give us the authority to negotiate on your behalf with this one stop operator
group, but let’s come up with a maximum dollar amount they cannot go over. There are also a few
other things after we talked with the State that he’s not put in his contract that is going to have to
be put in there. There are things that probably are going to have to be taken out. One thing for sure
is that the RFP ask for three references. He did put references in his proposal, but it looks like he
just gave the name and contact information, but it looks as if he wrote up the summary of those
references. We don’t think the actually wrote up the references. The State determined that before
it could go any further, he would have to get the required three references on their letterhead and
signatures from those people directly showing they are the ones that did it and they signed it. The
State did say that there were some other areas throughout some RFPs because they left that out.
The other thing is that they are a for profit entity and the profit will have to be negotiated, which
is something we have not done. The State said that they could not negotiate for us, but they could
be on the call with us and them and walk us through it basically and make sure we do it correctly.
Another thing that came up is that they are not called a subcontractor but are in fact a subrecipient.
The difference being that they have to follow the State and Federal travel policies. That may be a
deal breaker for him altogether and I won’t know until we get into the negotiation process. If you
want to decide not to go with these people, we will go out on RFP until we get somebody. That is
all your decision. He asked them what they thought about it. Ms. McLeod said David that the



$87,240.00 for 12 months is not in my proposal. Mr. Weston said it was on page 18. She said she
found it. Mr. Carr asked Mr. Moore what was different about their budget this time than last time.
Mr. Moore said honestly, he didn’t do a line item by line item on that. Mr. Weston said it would
have to be in travel and salary. Mr. Moore stated that there was a line item for indirect cost of
$7930 that wasn’t in the last proposal at all. Then you have the customer feedback system of $6000
that wasn’t in the last one. Mr. Bibb said he had a question of how can an entity have an indirect
cost rate and a profit margin? That is going to be part of the negotiation. Mr. Bibb said that by
definition, indirect cost is really the equivalent of the profit margin for a not for profit, so everyone
breaks even. Mr. Moore said that what I told the monitoring unit helping us with this, these two
people do really good as far as being the one stop operator. They are bringing the partners together
and having partner meetings. They got us started in a very positive motion. I just think the writing
of the subcontract and basically the billing systems and stuff like that, I don’t think there is a lot
of experience in that. Matter of fact, I think that is what is causing us the holdback. Basically, that
is what the State said we would have to negotiate. Ms. Dearmon asked if she could read what was
in TEGL 15-16 (6D) that might help. Ms. McLeod, said since we would be following the law,
would it be appropriate for us to go back to them and say can you resubmit their budget to show
those two factors contract price equals cost plus profit and be able to break it down so we would
be in compliance. Mr. Moore said yes, that is what we would be negotiating with them. Mr. Carr
asked Mr. Moore if what we need to do today is to decide whether we want to accept their proposal
contingent on negotiations and we need to set a limit, is that what we are trying to say? If we are
going to ask them to resubmit, we won’t have to go back on RFP? Mr. Moore said yes, that is
correct. Mr. Moore stated that’s what my recommendation to you all is that if you like these people
as far as what they do, and you want to use them it would be with the understanding and I can go
to their organization and say that the Executive committee voted for you to be our one stop
operator, but for a 12-month period your maximum number for the subcontract cannot exceed blah,
blah, blah and that will include your profit and everything else. If they don’t agree to do that, we
will have to go back out on RFP. If they do agree to do that, then that is when the State will get
with us and help us back into the dollar amount that you feel good with. Mr. Moore said he is
going to throw one out there. He was at $51,600 for a 12-month period the last time they RFP. I
know there has been drastic changes happening since then and I don’t mind them going up a little
bit, but that’s a whole lot too much, in my opinion. I would say, no more than 60,000 in a 12-
month period. Remember, if this group decides to do this, they are not going to be able to start
until November 1%, so there is only going to be 8 months instead of 12 months. The total will have
to be reduced because there is only 8 months because it will end on June 30, 2022. You can have
a totally different dollar amount, or you don’t even have to go that way. Ms. McLeod asked what
percent increase is that over the same period of time over the $51,600? Mr. Weston said it is 36%.
Ms. McLeod said the second thing is that if we decide to get back with them and say we are happy
with everything except for the cost part, did I understand you that we suggest that their cost be X
dollars or would we just say that is too much and go back and give us another figure. Mr. Moore
said that he would recommend y’all say X mount of dollars because of if you don’t, I'm afraid he
will come back not near what we’re willing to do. Ms. McLeod asked how do we figure out what
our X amount of dollars should be? Mr. Moore said that his budget for last year was $51,600 and
this year’s total is $87,240. That is where I said no more than $60,000 which would be $8,500
increase over last year. I know that is still a lot, but I know travel and stuff ahs went up a lot this
year. He said the percent is 69% increase. Mr. Carr said that he was looking at $60,000 his self. I
know you said that you and others said that you liked what they did the one stop operations part



of it, I would be willing to accept him with the contingency stating the dollar amount. If that isn’t
agreeable in negotiations, then we go back out on RFP. There was some discussion about minor
changes in the RFP. Mr. Weston motioned, seconded by Mr. Bibb to approve the contract
contingent on negotiations being successful to bring the contract to $60,000 or under. Ms.
Dearmon took roll call and motion carried.

Mr. Carr adjourned the meeting at 2:39 p.m.
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