West Central Arkansas Workforce Development Board

Executive Committee TEAMS Meeting
February 4, 2021

Members Present on Call: Kathryn Baxter, Jonathan Bibb, Larry Carr, Alan Nolan
WCAPDD Staff Present on Call: Margaret Dearmon, David Moore

Moore took roll call of those on the call and turned the floor over to Carr and called the meeting
to order at 2:00

Carr welcomed everyone to the teleconference and told them he appreciated them for taking time
being on here today. We just have a couple of items on the agenda today. The first Agenda item
is the selection of the One Stop Operator. We recently went out on RFP for that position. We
received one response form that who we have to consider. Mr. Carr asked Mr. Moore to go over
the proposal, which he did. The new One Stop Operator will start on March 1, 2021. Mr. Moore
stated the only problem he has with this proposal is that the total amount 1s for $51,600. They
don’t say, but he believes this is for a 12-month period. We are only talking about 4 months. He
said he is pretty high on the proposal as it is, but if you all agree and want to approve this, I
would do it with a contingency that you allow us, the staff to negotiate with the proposer to get
that cost down to a four-month level. I do not know what that will be until I talk with these
people. Again, this was the only proposal that we received. My recommendation on this RFP is
that I would accept it with a contingency that you allow us your staff to negotiate the dollar
amount. Mr. Carr stated that he was very impressed with the proposal and feel it will improve
our delivery of services and help our clients, if they do what they say they are going to do. It
will provide accountability to all our partners and it is an opportunity to improve our Services.
Mr. Moore stated that if you all approve this proposal, that you can as a board, you only have to
oo out for procurement every four years. After June 30, you can approve them on a year-to-year
bases, but we won’t have to do any procurement until four years has passed. Mr. Carr asked if
there were any questions on this proposal. Mr. Carr entertained a motion to approve under the
conditions that David described. Mr. Bibb, motioned to approve the proposal under the
stipulations that were discussed, seconded by Ms. Baxter. Mr. Moore took roll call from
each member and the motioned carried.

Mr. Carr said that the second agenda item 1s for the monitoring of the One Stop Operator and
WIOA Title I Service Provider. We only had one proposal and it is the same company. There

are some stipulations that David needs to make the committee aware of before we can make a
decision on the RFP. Mr. Moore stated that they have covered it pretty well. You may ask

yourself; can the company do both of the RFPs. That is the first thing we questioned as well. If
you go into the reading of what they submitted, they said themselves, and they are correct, that
they could do both of these submissions this year, and this year only, because they would not be
monitoring themselves because they hadn’t even existed within our area. We can hire them as
the monitor and as the One Stop Operator, but come June 30™, we would have to go back out on
RFP to get a new monitoring service. We found out that when we advertised the RFP 1n the

paper, we asked for the provider to submit their bids based on Program Years 17, 18, and 19.



For those of you who have been here a while, knows that WCAPDD did not take over the full
spectrum of the entire WIOA Service Provider until PY-19. In PY 17 & PY-18, we had a
subcontract providing the service provider function and we monitored them, so that is
acceptable, so we don’t have to have an outside source re-monitor those services. Mr. Moore said
that he has already cleared this with the State. What I would like to do is, if you all agree, is to
accept this proposal. I would like to negotiate with the provider and change those years from PY
17, 18 and 19 to PY 19 and 20. That would have us completely caught up to go back out on RFP
starting the next program year and also by doing that, the dollar amount they have is $22,200.
That is based on three years’ worth of monitoring so if I go back and negotiate it down to two
years it should lower the overall cost as well. Margaret and I called and talked with Tom
Pittman, who is ADWS’ financial monitor, who is in charge of procurement and ran this
completely by him and he gave his approval that it was fine to do it this way. Mr. Carr asked if
anyone had questions on this proposal that David just shared with them, there were none.  Mr.
Carr entertained a motion to approve under the conditions that David just stated. Ms. Baxter

motioned to give you authority to renegotiate for the 2019 and 2020 and do the best you can
for us, seconded by Mr. Bibb. Mr. Moore took roll cail from each member and the
motioned carried.

Bibb motioned, seconded by Nolan that we adjourn at 2:20 a.m.
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