West Central Arkansas Workforce Development Board
Lisa Greene, Chair

The meeting of the West Central Arkansas Workforce Development Board meeting was held on
Thursday, April 11, 2024, at the Clark County Training Center in Arkadelphia and via TEAMS.

Members Present In-Person: Karen Breashears, Pati Brown, Darla Crump, Kim Darling, Kelli
Embry, Herman Grayer, Lisa Greene, Neal Harrington, Tammy Passafiume, Mason Robinson, and

Gary Troutman

Members Present via TEAMS: Brent Black, Greg Black, Ben Freeny, and Allan George, and
Bryan Smith

Members Absent: Tanif Crotts, Cynthia Gleghorn, William Golden, Jessica Gunn, Johnny
Harris, Jimmy Hart, Jeremy Hughes, Ron Magby, and Venorris Webb-Delesline

Staff: Martha Boyer, Margaret Dearmon, Cora Easterday, Carrie Pratchard, and Dwayne Pratt
Guests: Andy Hightower, Thomas Pittman, Lori Strumpf, and Ashley Williams

Ms. Greene called the meeting to order at 10:35 a.m., and the Director of Workforce
Development, Cora Easterday, gave an invocation.

Chair Comments:

Approval of Minutes:
Ms. Greene asked for a motion to approve the minutes from February 2024. Ms. Embry made a
motion to approve the minutes and was seconded by Mr. Grayer. Motion carried unanimously.

Approval of Excused Absences:

Ms. Crump made a motion to approve the requested excused absence and was seconded by Ms.
Darling to approve. Motion carried unanimously.

Review of PY-23 Budgets:

Ms. Greene turned the floor over to Ms. Pratchard, Finance Manager, to review the PY-23
budgets. Ms. Pratchard provided a guideline summary of the allowance from the state to transfer
one line item to another line item and discussed transferring a balance of up to $38,000 from the
Dislocated Worker Program to the Adult Program. Ms. Greene asked for a motion to approve the
balance transfer. Ms. Crump made a motion to approve the balance transfer and was seconded
by Mr. Troutman. Motion carried unanimously.

Committee Member List:
Ms. Greene requested a list from Ms. Dearmon, Assistant Director of Workforce Development,
of committees and members made up of Board members including workplaces. Ms. Greene

requested that all in attendance review the list and inform her of any changes that need to be
made.

Report on NAWB Conference:
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Ms. Greene discussed the NAWB Conference that Ms. Easterday and Ms. Pratchard attended
with Ms. Greene. Ms. Greene reported that the Conference consisted of three days of lectured
sessions in which experts in the field discussed trends in the workforce and workforce
development, specifically skills-based over degree-based workforce. In addition, Ms. Greene
mentioned the philosophy of one-degree shifts in leadership and provided an example that was
presented at the Conference. Ms. Greene turned the floor over to Ms. Easterday to give her
report.

Board Staff Report:

Report on NAWB Conference: Ms. Easterday mentioned the importance of staying connected
and remaining insightful into the competitive nature of the industry in the community and
workforce. Moreover, Ms. Easterday reported that the Adult Dislocated Worker Program has
historically been presented on Title IB and her one-degree shift is to start including those
partners that represent the other three categories outside of the Title IB system: Adult Education,
Arkansas Rehabilitation Services, and ADWS. Ms. Easterday stressed the importance of
intertwining and including all four categories in the system. Moreover, Ms. Easterday identified
the underrepresentation of the other three categories outside of Title IB holding the WIOA
Program behind in competitiveness.

Outreach Grant: Ms. Easterday reported that the State has an Outreach Grant in the amount of
$15,000 that the WIOA Program is going to apply for to coincide with the awards received from
the Chamber and from the High Concentration Youth Grant.

Enrollment: Ms. Easterday brought attention to the participant and program information provided
and discussed that this information will become more relevant at the next meeting when an
overview of the business services that the WIOA Program and Title IB provide are discussed in
depth. Ms. Passafiume stated that she would like to see the participant and program information
distributed across industries in that the reader can see how many people are enrolled in Nursing
programs, GED programs, etc. Ms. Greene asked if data from previous years can be provided in
order to show trends. Ms. Embry suggested distributing the data in separate columns per
provider. Ms. Easterday and Ms. Dearmon agreed to redistribute and publish the data as
requested. Discussion was had at that time.

Committee Reports

Executive Committee:

Ms. Greene reported that two Executive Committee meetings have been held since the last Board
meeting. The first Executive Committee meeting was to meet to approve the Local Plan to go out
for the required thirty-day public comment period. The second Executive Committee meeting
was to meet to score the RFP bids received. A motion to ratify the Executive Committee’s
reports was made by Ms. Breashears, seconded by Ms. Crump. Motion carried unanimously.

Planning/Performance/Finance Committee:
Ms. Breashears discussed the Local Plan in detail and explained the process of the required
public comment period. Ms. Breashears requested a motion to approve the Plan minutes. Ms.
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Greene asked for a motion to approve the Plan minutes. A motion to approve was made by Ms.
Brown and seconded by Ms. Darling. Motion carried unanimously.

New Business

One Stop Operator’s Report:

Mr. Hightower discussed an update in the Customer Feedback Report from paper to digital.
Moreover, Mr. Hightower reported that six (6) comments have been received on this change and
all comments have been positive feedback, including one employer. In addition, Mr. Hightower
mentioned the Memorandum of Understanding of WIOA Requirements and discussed the details
entailed in the Memorandum. Mr. Hightower provided an overview of the One Stop Operator
role and clarified the process that is reiterated in the One Stop Operator Strategic Plan. Mr.
Hightower identified a need to bring new customers in in the next six months. Additionally, Mr.
Hightower identified an increase in foot traffic in the Russellville and Hot Springs offices
according to data, made up of job seekers, over the past two years. Moreover, Mr. Hightower
reported that information and data are now being collected in Malvern and Morrilton.

Business and Communications Manager’s Report:

Ms. Easterday reported that several events have occurred recently and gave specific details on
each event. In addition, Ms. Easterday mentioned future events the team will participate in,
including student participation and to recognize the CRC credentialing process. Ms. Easterday
reiterated the importance of the partnerships established and the need for new partnerships in the
area. Ms. Greene made mention of the monitoring report from the State that was received and
noted that we have thirty days to respond back to the State on the report.

Discussion of Workforce Development in Local Communities:

Mr. Troutman gave an update on the Draft Day at Lake Hamilton School. There will be 1800
students participating this year. This should be the largest one in the state. We have seventeen
schools participating this year, which is up three from last year. Mr. Troutman also mentioned
that he, Cora and Prestley all took the CRC pretest and three weeks later took the real CRC test.
He said he did it for the experience. We sit in these board meetings and classes and talk about
the need for people to take it, but we have not experienced it ourselves. He said he let ACT
know that we did that, and they said they wanted to use that as best practice with ACT. He also
mentioned that he and Gary Jackson have been in all the Garland County schools talking to 7™
and 12" graders about what career options are in Hot Springs and Garland County. He talked
about the number of baby boomers retiring and the need for younger workers to fill those
positions.

Ms. Embry stated that she would like to let all the business members know that National Park
College is hosting an Administrative Professional Day. The Administrative Professionals are the
unsung heroes, so we try to shine a light on what they do for organizations to make them
successful. It is not just for your Admin Assistants. We have all kinds of administrative
professionals that attend. There are great breakout sessions and keynote speakers. It is going to
be April 23™ and the cost is only $60. If you are interested, just let me know. Ms. Greene stated
they do it for their administrative professionals, but it ends up being for all the women at the mill
and turns out to be a girl’s day. They come to Hot Springs and go to Fisherman’s Wharf and then
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go to the races. She invited the women in today’s meeting to come join them at Fisherman’s
Wharf and go to the races with them.

Open Floor for Discussion:

Mr. Troutman stated that he went to Malvern/Hot Spring County a few weeks ago and a certain
business was named Business of the Year - Herman Grayer of Grayer Electric. Everyone
applauded him.

Ms. Breashears brought up the subject of changing the Board meeting to quarterly instead of bi-
monthly. Discussion followed and it was decided to keep it bi-monthly. The chair of each
committee can work out their own schedule for their committee meetings.

Ms. Dearmon reminded everyone to make sure that they sign in on the sign-in sheet. Ms. Greene
asked those that were online to make sure they put their name and information in the chat so we
would have it for our records.

Adjournment:

Ms. Troutman made a motion to adjourn, seconded by Ms. Breashears. Motion carried
unanimously. The meeting was adjourned at 12:12p.m.

P.O. Box 6409, Hot Springs, AR 71902 -- Phone: (501) 525-7577 -- Fax: (501) 525-7677



	20240621085015712_0001.pdf
	20240621085015712_0002.pdf
	20240621085015712_0003.pdf
	20240621085015712_0004.pdf

