West Central Workforce Development Board Minutes
August 11, 2022

TEAMS Meeting

WDB members present: Greg Black, Larry Carr, Kelli Embry, Allan George, William Neil Golden,
Herman Grayer, Neal Harrington, Matthew Johnson, Cynthia Lanphear, Mike Lipton, Alan Nolan,
Tammy Passafiume, Gary Troutman, and Bill Weston,

WDB members absent: Kimberly Baker, Karen Breashears, Tanif Crotts, Darla Crump, Lisa Green,
Jimmy Hart, Jeremy Hughes, and Scott White

WCAPDD staff present: Margaret Dearmon, Cora Easterday, David Moore, Carrie Pritchard, Dwayne
Pratt, and Joyellen Rosamond

Guests: Bill Allison, Amanda Barton, Don Benton, Dawn Fitch, Andy Hightower, Mason Robinson,
Lori Strumpf, Ashley Williams, and Kelsie Works

Ms. Dearmon took roll call and turned the floor over to Mr. Moore. Mr. Moore stated that the first item
to do today is the selection of officers. He turned over to Ms. Embry, chairperson of the Ad Hoc
Committee, to make recommendations to the full board for our new slate of officers. Ms. Embry stated
that the Ad Hoc committee met two weeks ago and considered the recommendations, and we would like
to put forth the following as the slate of officers: Chair - Larry Carr, Vice Chair - Bill Weston, and
Secretary — Karen Breashears. Mr. Moore asked if there were any other nominations. There were none.
Mr. Carr asked for a motion to approve the recommendations for officers. Ms. Passafiume motioned,
seconded by Mr. George to approve the officers as recommended. Motion carried unanimously
with none opposed. Mr. Moore turned the floor over to Mr. Carr to begin the meeting.

Mr. Carr called the meeting to order at 10:35 a.m. Mr. Carr gave the invocation.

Agenda Item 1 — Chair Comments

Mr. Carr said that we decided to do this meeting on TEAMS because COVID has reared up again and |
am one of them that got it. I was really sick for about a week. We will look at that for future meeting too
and make the decision on a month-to-month basis.

Mr. Carr said the first thing to the Board needs to look at is the June minutes. He asked if anybody had
any changes to be made to them and if not, he would entertain a motion and a second to approve those.
Mr. George motioned, seconded by Mr. Black to approve the minutes. Motion carried unanimously
with none opposed.

Mr. Carr said that item is to approve the excused absences. The following has requested to be excused:
Scott White, Lisa Greene, Kimberley Baker, Tanif Crotts, Judge Hart, Darla Crump, Karem Breashears,
and Jeremy Hughes. I need a motion to approve these absences. Mr. Weston motioned, seconded by
Mr. Nolan to approve the excused absences. Motion carried unanimously with none opposed.

Mr. Carr went over the final budgets for PY-22 and explained that any monies left over would roll over to
the new year. Mr. Carr asked if there were any comments or concerns with the budgets and there were
none.



Mr. Carr introduced and welcomed Mr. Gary Troutman as a new board member representing Economic
Development from Garland County.

Agenda Item 2 — Committee Reports

Executive Committee — Mr. Carr reported that the committee met to vote to extend the contract for the
electronic comment cards for the workforce centers. He stated that Mr. Moore thought that it was in the
contract to continue for the next year, but that wasn’t the case. It turns out that it had to be voted on again
and the executive committee voted to do so, and bring it before the board today for ratification. This helps
us to serve our customers and know what we can do better. Mr. Carr asked Mr. Moore if he wanted to add
anything else. Mr. moore said that with Andy and Lori’s help, they have initiated this and the reports
coming out of this are very helpful and mostly positive. We hope it continues to stay that way. This is
something that we told you last year when we first implemented it, this is something that we are going to
try and get buy in from our partners instead of the board taking the full brunt of the cost. It’s not a lot of
money. It is only $6,600 for the year. I am hoping the partners chime in and pay a portion of it. Mr. Carr
thank Andy and Lori for helping to get that started. Discussion followed. Mr. Carr asked for a motion and
a second to ratify the Executive Committee’s vote Mr. Lipton motioned, seconded by Ms. Passafiume
to ratify the vote. Motioned carried unanimously with none opposed.

Performance and Planning Committee — Mr. Carr stated that Ms. Breashears got called away to an out-of-
sate meeting and asked Ms. Dearmon to give the report for the committee. Ms. Dearmon brought before
the board the following recommendations of the committee and discussion followed:

e Initial Eligible Training Provider application from EDGE Salon Academy for their Cosmetology
program. The committee recommends not approving this program.

e Updating the Self-Sufficiency policy on recommendation from the external monitor. 7The
committee recommends updating the policy to use the Living Wage Calculator for both Adult and
DLW programs.

e Approve the OJT Policy - This policy was table because it needed more discussion before the
committee would make recommendations to the Board for approval of the Policy.

e Presented the PY2022 & PY2023 Negotiated Performance Levels.

Mr. Carr asked for a motion and a second to approve the committee’s recommendations. Mr. Weston
motioned, seconded by Mr. Harrington that we accept the recommendations of the Committee.

Motion carried unanimously with none opposed.

Agenda ltem 3 — Informational

Mr. Carr turned the floor over to Mr. Hightower to give the One Stop Operator report. Mr. Hightower said
they have been working on a number of things as we began the new program year. The first thing they
talked about was System Process Improvements and Ms. Strumpf went over the quarterly reports that were
included in the packet. We also translated the comment cards into Spanish. Ms. Strumpf turned it back to
Mr. Hightower and he reported on the foot traffic in the workforce centers. Ms. Stumpf discussed the
MOU/IFA. She talked about what they were and the process for it. They have been reviewed by all the
partners. The narrative was sent out yesterday to begin getting signatures from all the partners. Mr.
Hightower talked about work with ADWS on getting feedback from them on the IFA. Mr. Hightower stated
that they have been having monthly meeting since March and approached the idea of having shared
systemwide cost. In April we were able to get a list and put a number on it as to what it might include, and
it includes the customer feedback system as well a few other items such as well as outreach and working
on implementing an electronic sign-in systems. We put the total cost together and confirmed that in our
discussion in May and June. We put that IFA together and submitted it to the State to review and see if it



meets their template and requirements. Despite having these four meetings and that build up, the State said
what are the systemwide cost. I think there will be more discussion in the future, but we have done our due
diligence in giving people the opportunity to comment and give their feedback. We both feel that it is very
critical that we have a system and there are some cost that makes the system better and all the partners
should share in the system. We will continue that discussion and I expect to get the buy in we should have.
Discussion followed.

Mr. Carr turned the floor over to Ms. Easterday to give her report for the Business Engagement Team. Ms.
Easterday went over her upcoming events which included: Resource Fair, Expungement Fair, Job Fairs (3),
Manufacturing Day, Skilled Trade Expo and Career Fair. She also talked about the Business Solutions
Team getting an AJL login just for the BST. That way they can all use the same account to record their
information. She also gave an update on Jazz HR. The final thing she discussed was the WIOA updates
on Employer Recruitment Efforts and Prison/Detention Center update.

Mr. Carr asked the next part of the agenda is the discussion of workforce development in the local areas.
Mr. Troutman said that Mr. Don Benton is on the call with us today. He is our new workforce education
He said that he attended a meeting in Jonesboro last March. It was called Draft Day and the Governor was
involved as well as the state chamber and other resources. We wanted to scout that, and Mr. Benton has
joined our team from Department of Education. We are working in conjunction with Lake Hamilton High
School to bring that to our part of the State for about 25-30 schools from Hot Springs, Malvern and all the
way west to Oklahoma. We are hoping to get a whole bunch of companies. We’ve hosted an 11" grade
career exploration fair through the Chamber and the Hot Springs Metro Partnership for three years. We are
looking at combining that with the program that lake Hamilton has and hopefully get the 25-30 schools
involved to show the 11™ grades what is available in our area without them having to move to Northwest
Arkansas or out-of-state. It will be two weeks before the graduation and hopefully provided the employers
workers to fill their needs. It is in the planning stage, and I will be telling you more about that as it
progresses.

Mr. George motioned, seconded by Ms. Passafiume to adjourn the meeting. Mr. Carr adjourned the
meeting at 11:29 a.m.
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Larry Carr, Chair Date




