West Central Workforce Development Board Minutes
June 9, 2022

TEAMS Meeting

WDB members present: Kimberly Baker, Greg Black, Karen Breashears, Larry Carr, Darla Crump,
Aleah Davis, Herman Grayer, Lisa Green, Neal Harrington, Matthew Johnson, Alan Nolan, Bill Weston,
Scott White

WDB members absent: Tanif Crotts, Kelli Embry, Allan George, William Neil Golden, Jimmy Hart, Karen

Hofford, Jeremy Hughes, Cynthia Lanphear, Mike Lipton, Wendy Lopez, Tammy Passafiume, and Dr.
Lewis Shepherd, Jr.

WCAPDD staff present: Margaret Dearmon, Cora Easterday, David Moore, and Dwayne Pratt

Guests: Kim Darling, Andy Hightower (virtual), Bill Ritter, Scott Sikora, Lori Strumpf, and Gary
Troutman

Mr. Carr called the meeting to order at 10:36 a.m. Mr. Carr gave the invocation.

Agenda Item 1- Chair Comments

Mr. Carr said there were at least one new board member and may be more. Mr. Carr stated that Ms. Baker is
replacing Mr. Bibb, who took another job. He asked any new member to introduce themselves. Ms.

Baker and Mr. Johnson introduced themselves. Mr. Carr had the guest to introduce themselves. Mr. Carr

said that we had three members who were terming out and chose not to renew their membership, Margot
McLeod, Dr. Lewis Shepherd, Jr., and Aleah Davis will be leaving officially at the end of June. Mr. Carr
wanted to say how much he appreciated their work. They have been very active members on the Board

and making decisions and bring good knowledge to the Board. We want to thank them for their service

and appreciate all they have done to make us successful.

Mr. Carr asked each member to pick up a Disclosure Statement to complete and turning to Ms. Dearmon.
We must have a signed form for each member. If you are a member of any organization that could be a
conflict of interest, that needs to be put on the form. If you are not a member, please make sure you put
N/A, so they know you are not on anything. We also have for your information, an expense form for you
for driving to the meeting. Please get back to me so I can sign them.

Mr. Carr said that to receive an excused absence, you have to send in a request for us to approve as a
board. We have five today: Jimmy Hart, Kelli Embry, Cindy Lanphear, Mike Lipton, and Karen Hofford.
I need a motion to approve these absences. Mr. Harrington motioned, seconded by Ms. Davis to
approve the excused absences. Motion carried unanimously with none opposed.

Mr. Carr said you should have received the packet with the minutes inside from the April meeting. He
asked if there were any additions or changes to the minutes. Mr. Carr said if not, he will need a motion
and a second to approve the minutes. Breashears motioned , seconded by Greene to approve the
minutes as submitted. Motion carried unanimously with none opposed.

Mr. Carr said that he is going to appoint two Adhoc Committees. One is for the One Stop Certification
here in Hot Springs. This is the only comprehensive office that we have, and it must be certified every
three years. Mr. Carr said that he has talked with Mr. Moore and Ms. Dearmon and came up with the
following members to serve on that committee: Ms. Green (Chair) Mr. Harrington and Ms.



Embry. The second Adhoc Committee that we do every year to bring nominations of officers for the
following year. We have decided that these three would go ahead and take care of that too. I have asked
Ms. Embry if she will be the chair of that committee. This is for your information. They will bring three
names to you for nominating officers for the coming year.at the next meeting.

Mr. Carr went over the budgets and asked if they had any comments or questions to let him know. Mr.
Moore explained why that carryover is so big is because of the pandemic and changes to participants
having to use their Pell grant first and not keeping it to pay for educated related and living expenses. We
will be increasing spending on supportive services, OJT programs, Apprenticeship programs and other
stuff other than the norm, which is our institutional training. We do get participants that are not eligible
for Pell grant, and we can pay for all the training. Discussion followed. Mr. Carr went over the rest of the
budgets. Mr. Carr asked if there were any comments or concerns with the budgets and there were none.

Agenda Item 2 - Committee Reports

One Stop Committee -Mr. Weston said the committee met to review the budgets for the 2022 and also
discussed the continuation of the One Stop Operator and Monitoring Services Mr. Weston went over the
budgets in the packet. The Administration budget is a decline of 12.44%. Last year we had an increase of
15.5% so it somewhat balances out. This year's budget is $129,285.00. The Program budget is
$260,000.00. That is an increase of $35,000.00. Mr. Moore said that is just an estimation of what we think

the increased cost will be. If it is not spent, it will be put back in with the funds for the participants. Mr.
Weston said the last budget was the Provider budget, which is the same as last year at $825,750.00. Mr.
Weston asked if there were any questions on the proposed budgets and there were none. Mr. Carr asked

for a motion and second to approve these budgets. Mr. Black motioned, seconded by Mr. Grayer to
approve the PY 2022. Motion carried unanimously with none opposed.

Mr. Weston said that the second part of the committee's report was the approval of continuation of the
Hightower Workforce Initiatives LLC as the One Stop Operator and our current Monitor, Mary Ann
Lawrence of PowerNotes LLC. What we can do today, is approve their contracts for three years and
subject to annual review with budget changes. The committee would make the recommendation to
approve the three-year extension. Discussion followed. Ms. Strumpf asked if she needed to recuse herself
and walkout because of conflict of interest. Mr. Carr said that was necessary. Mr. Carr asked for a motion
and second to approve continuation of the One Stop Operator and Monitoring Services for three years
subject to annual review and budget changes. Ms. Breashears motioned, seconded by Ms. Davis to
approve the continuation of One Stop Operator and Monitoring Services. Mr. Carr asked if there
were any questions. Ms. Greene asked if this would also be contingent on successful certification of the
One Stop Operator. Mr. Carr said that could be an issue, however we have the report for this year. If
something came back that could be a problem and would be brought back to the board. Motion carried
unanimously with none opposed.

Youth Standing Committee - Mr. Nolan reported that the committee met to discuss minor changes to the
incentive policy. Mr. Nolan said that since the WAGE Certificate goes in hand with the Financial
Literacy, Ready for Work and Digital Literacy, he felt that it needed to be in the same area under
Educational Related incentive. Mr. Nolan also stated that the Work Experience policy was approved last
meeting to allow it for two years, but we did not take out the part where the participant could only have a
job in two O*NET codes. This requirement needs to be removed since it may take several work
experiences for the youth that we work with to get them ready for a real job. Discussion followed. Mr.
Carr asked for a motion and a second to approve the changes to the policies. Ms. Breashears said she
would make a motion that we accept the recommendations of the Youth Standing Committee,
seconded by Mr. Johnson. Motion carried unanimously with none opposed.



Agenda Item 3 - Informational

Mr. Carr turned the floor over to Ms. Strumpfto give the One Stop Operator report. Ms. Strumpf went over
the report that was in the packet. We focused first on the System Process Improvements. We have been
making process improvements in the centers and one of our efforts is to make the centers have processes
that are more consistent across all the centers. The five areas that she discussed were:

1. Launched the customer comment card system in March 2022 - Any job seeker coming in under
the Workforce Center doesn't face it of approaching it one place and a different way at another
place. We are collecting customer feedback. Ms. Strumpftalked about the result of the job seeker
and business responses for the period of Mary 21, May 30, 2022. The challenge to the customer
comment card system is that some partner staff may not be consistently promoting the comment
card. Ms. Strumpf said that the board will receive quarterly reports.

2. Data Collection:- Ms. Strumpf stated that we are collecting data to report to this board, data that
is valid and reliable and not just hearsay. We are trying to put a dashboard together that we can
present to you all that will tell you how many people are coming into the center on a weekly and
monthly basis, what they are coming in for such as workshops, asking questions about UI etc. We
are trying to get a mechanism to get that data reported.

3. MOU and Infrastructure (IFA) Development and Negotiations - Ms. Strumpf gave an update
to where they are on getting the MOU and IFA completed. We added a line item with a placeholder
of $1000 to share the cost to pay for anybody that needed accommodations, we might never spend
that line item. The partners need to share that cost because you do not know whose customer that
mind end of being after they been to a job fair, and they did not get ajob. We have other things like
Jjoint marketing like putting brochures together that talk about the system.

4. Developed a New process for the Career Readiness Certificate (CRC) - Ms. Strumpf reported
that they convened a CRC Working Group to produce a customer process flow, forms that helps
the customer know what to do and provides feedback to the referring party.

5. Development a Common Referral Process - Ms. Strumpf that that each of the Center
Management Teams (CMT) identified the need for a common method to refer customers between
agencies. There has been issues with getting it approved from ADWS. Ms. Strumpf said it was
sent to ADWS on April 9™ and was told it was in the legal department to be reviewed. We are ready
to launch. We cannot proceed without the state's approval.

Ms. Strumpf said that the next item was operational things. We have launched monthly Lunch and Learns
in Russellville and Hot Springs centers. The center managers organize different partners to provide
information on what they do, what has changed in their rules, and we have people coming to them. She said
that Russellville is a pilot for Ready for Life initiative. We have reached out to the Governor's office and
just had a presentation made at the Russellville Center. We have the icons placed on all the computers and
try to connect the dots around that. She said they are going to conducting a professional development survey
for all the partner staff about some topics they need training on. We are working with Cora to explore the
idea of conducting an Expungement Fair. This event is designed to assist justice involved individual with
getting some offenses 'expunged' from their records to expand their hiring potential. What makes this a
workforce activity and not a criminal justice activity is that this is not an announcement in the community
— come get your records expunged. The will partners will prescreen people to say this person is either work
ready right now or almost work ready and the barrier that is holding them back is the barrier of their
misdemeanor or felony that they cannot pass a background check. This is not for anybody in the world.



This is for those people that partners are working with who they are trying to get them jobs and they cannot
get jobs because their records are keeping them from getting those jobs. We get attorneys to volunteer, and
it will be a day long. We also advertise our services so people can sign up. We are going to pilot it in hot
Springs. Mr. Ritter has already volunteered National Park for the space where we can do it. We have put a
workgroup together of partners to put this together and we hope to launch it in the fall.

Mr. Carr turned the floor over to Ms. Easterday to give her report for the Business Engagement Team. Ms.
Easterday said that throughout the last month or so, we have hosted nine events throughout that 10-county
region. We hosted two hiring events out of DOW out of the Malvern Workforce office. Though social media,
we reached about 2100 people. We had ten successful hires from that event. Also, in May and June
we hosted hiring events for Arkansas Department of Transportation. Those two events had an online reach
of about 6800 people, and we successfully hired four out of the Malvern office and three to be determined
hires out of the Russellville Workforce Center. We hosted an event with Conagra and the mobile unit at the
first of May. We had eighty participants attend that job fair and thirty-five were hired. Mountain Valley
Water hosted an event this week and she will follow up with them on June 14™ to see how many attended
and if any were hired. We have had a couple of career and industry days this last month. One was in
Morrilton, and one was in Caddo Valley. We hosted the Hot Springs Career Fair with the Chamber and
brought in the ADWS Mobile Unit. The mobile unit is basically a workforce center on wheels. They have
twelve computer screens and an interview room in the back. What we do is, we have a booth set up out
front where we have all the information on the partner agencies that we promote within the 10-county
region. We off the student an opportunity to come on the bus and we ask them questions like do you know what
you want to be when you grow up? We tell them about the opportunities to get on AJL and look for eligible
training providers and create their resume. A lot of times, what I have found is that people just
don't know about that service. Being that we are out in the community and here and here, people are going
to see us and start recognizing, oh we are the workforce center, and we are working together. Both of those
events had about three hundred students. While not all of them are enrolled directly with WIOA, I do believe
we are making an impact and being visible. Business and Industry update-I met with National Park College
VP of Workforce Development, Ms. Allison earlier this month. I will be following up with him at the end
of June to see about what apprenticeship programs he has been successful adding to our eligible training
provider list. I feel that a way that we can increase our participant in this area is if we can get more
apprenticeships approved in AJL. We scheduled a meeting in April with the Superintendent and Assistant
Superintendent of the Hot Springs School District to speak with them directly about the WIOA youth
program for 16-24-year-old. We then met with the counselors and principal at the end of May and have
scheduled a follow up meeting in September of this year to start working with their counselors to help
identify students that would be eligible for our program. The Clark County Workforce Training Group,
which is a newly formed partnership with business and industry out of Clark County with the Chamber,
WCAPDD and other business and industry have developed what is called the Professional Development
Academy. They have a training scheduled for the end of this month. Ms. Easterday asked Mr. Johnson to
share something about it. Ms. Johnson said that we are really excited about this. The academy just targets
core leadership skills. I think we got eight to ten sessions planned over the next few months. Both initial
ones we scheduled are already filled. Ms. Easterday said she has flyers if anybody is interested in learning
more about the academy. The last point of business I want to share with you is that we have moved forward
with the purchase of Jazz HR, which is the online recruiting platform that we are using. The start date will
be July 1%. We will be doing our onboarding after July 4% with our partners and staff.

Mr. Carr thanked them for the great reports. He appreciates the updates and asked if anybody had any
questions for Ms. Strumpf or Ms. Easterday. Mr. Hughes asked if he could be placed on the mailing list for
the job fairs. He said he found out about the Morrilton event a little late. He said that the participated in a
job fair in Western area. He said that Mr. Williamson put together a reverse job fairs and it was amazing.
It really adds a lot of efficiency. Each student sets up their own booth and you have a list of resumes, and
they classify them by what trade or what specialized are they are wanting to get into. It was really good.



Ms. Breashears said she is an employer and the great thing about it is that they send you a list and this is
everybody who is interested in employment. You can drive up there and walk specifically to that student
and they hand them a resume. A lot of times, they offer a job right there. Then you can leave. You are not
tied to set there and wait all day with your booth. Mr. Hughes says that it saves time and resources on the
employer's side. That way you do not have to deal with all the students that you might not be targeting.
They did it as a pilot, and it worked great.

Mr. Carr asked the next part of the agenda is the discussion of workforce development in the local areas.
Ms. Breashears said that NATF just did a pilot program in the Spring. We did the pre-apprentice program,
and it is tied into all the employers across all six states that we operate in. The biggest problem in Arkansas
is that it is so rural. We have to have ten students in a pre-apprentice class for it to quote unquote break
even. Mr. Williamson went through TANF and something else and we done a pilot program to do it
virtually. Everything from Acorn High School to Cossatot High School to Mena High School, we had
twelve different high schools and had students in CNA, Pharmacy Tech to Plumbers, and Electricians. It
was a good mixture to see if worked or not and boy did it work. We are bringing on one hundred this fall
again, and our plans are to start working with this District. We are going to try and work it through Dawson
Educational Cooperative because it will save us a multitude of time if we can get Dawson to get them all
in one room together so we can make a pitch, and anybody wants to participate will be great. Hopefully we
can increase some of your numbers and of course Arkansas Rehabilitation Services with all the students
with disabilities, we are already connected with those. That is kind of what is coming down the pipeline.
Ms. Basterday said she has been working with the Chamber and talked with Dawson about doing an industry
day and that might be a good opportunity for you. Ms. Breashears said she looked at a report as of 9:00 this
morning and they have 346 job openings today that we do not have a single application. These are jobs just
in Arkansas. That does not include Tennessee, Kentucky, Missouri, Texas, or Oklahoma.

Ms. Greene said that she got to visit the Russellville and Hot Springs offices thanks to Ms. Strumpf for
setting that up for me since I am fairly new, and I wanted to visit the centers. The Hot Springs office is the
only comprehensive center even though a telephone serves as a person to meet one of the criteria. She said
to her, the Russellville office has everything already in place to be a comprehensive center. Has there ever
been any discussion about certifying that as a comprehensive center? Mr. Moore stated that Russellville
and Malvern at one time comprehensive centers too. Again, Ms. Greene said that the Russellville office has
everything in place to be one. Mr. Moore stated that there are so many requirements to be considered as
comprehensive center that this board voted to only have one. Ms. Greene said that is what she wanted to
know. Discussion followed. Ms. Strumpf said she would be happy to set up a visit for anybody else that
would like to visit. Mr. Carr said he would encourage all board members at some point to go visit the
centers.

Mr. Carr said that the dates of the meeting are in the packet and what the board would like to do. You can
see that we have a lot more discussion today than we have been doing virtual meetings. I am all for having
in face meetings. It may not be feasible if things get ugly again. We know the Covid numbers are going up
again. The next meeting will be August 11th and plan to meet in person. Mr. Carr said that the food is ready
and come serve yourself.

Ms. Breashears motioned, seconded by Mr. Hughes to adjourn the meeting. Mr. Carr adjourned the
meeting at 11:56 a.m.
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