
West Central Workforce Development Board Minutes 

August 12, 2021 

 

TEAMS Meeting 

 

WDB members present: Kathryn Baxter, Greg Black, Karen Breashears, Larry Carr, Tanif Crotts, Aleah 

Davis, Neil Golden, Neil Harrington, Jimmy Hart, Karen Hofford, Jeremy Hughes, Margot McLeod, Alan 

Nolan, Tammy Passafiume, Dr. Lewis Shepherd, Jr., Bill Westin 

 

WDB members absent: Jonathan Bibb, Kelli Embry, Herman Grayer, Mike Lipton, Wendy Lopez, 

Nicole McGough, Scott White 

 

WCAPDD staff present: Margaret Dearmon, David Moore 

 

Guests: Joyce Akidi, Bill Allison, Traci Beene, Chad Brown, Kim Darling, Dawn Fitch, Allen George, 

Michelle Ratcliff, Eddie Thomas, Gary Troutman, 

 

Ms. Dearmon took roll call and turned the floor over to Mr. Moore.  Mr. Moore stated that the first item 

to do today is the selection of officers.  He turned over to Kathryn Baxter, chairperson of the ADHOC 

Committee, for selection of officers for the upcoming program year.  She reported that she talked with the 

current officers, Larry Carr – Chair, Bill Weston – Vice Chair and Jonathan Bibb – Secretary-Treasurer.  

They all agreed to continue to serve another term.  They do a lot of work for us, and we greatly appreciate 

it. Ms. Baxter stated that she had called the other members of the committee, and everyone is in 

agreement that we retain these three, but the floor is open for discussion or any other nominations. Being 

that there are no discussion Ms. Baxter called for a motion to re-elect    Larry Carr as Chair, Bill Weston 

as Vice Chair and Jonathan Bibb as Secretary-Treasurer.  Ms. Breashears motion to accept the 

recommended slate of officers, seconded by Mr. Nolan.  Ms. Dearmon took roll call from each 

member and the motion carried unanimously with none opposed.  Mr. Carr and Mr. Weston 

abstained from voting.  The meeting was then turned over to Mr. Carr. 

 

Mr. Carr gave the invocation. 

 

Agenda Item 1 – Chair Comments 

Mr. Carr directed members’ attention to the unofficial minutes from the June meeting.  He asked if there 

were any additions or changes to the minutes.  Hearing none, a motion to accept the June minutes was 

made by Ms. Baxter, seconded by Mr. Weston.  Ms. Dearmon took roll call from each member and 

the motion carried unanimously with none opposed.   

 

Mr. Carr went over the budgets ending in June.  If you go through those, you will see that we have a 

pretty good surplus in almost all of them.  We had a grant that we did with the State, which allowed us to 

charge some of our activity and expenses to that grant that would have normally been charged under our 

budgets. Mr. Carr asked if there were any questions on the budget and there were none. 

 

Agenda Item 2 – Committee Reports 



One Stop Committee – Mr. Weston said that we have not had a meeting, but we have had some activity in 

the one stop area. As you recall, in June we elected to continue a contract with Andy Hightower and Lori 

Strumpf for one year.  They are operating under Hightower Workforce Initiatives.  They appear to be 

doing a good job and they are doing a good job.  Mr. Weston reported that ADWS had an issue with the 

way the RFP and Contract were done.  It didn’t meet all the requirements necessary and had Mr. Moore 

put them on a cease and desist from acting as our one stop operator. Mr. Hightower sent in an amended 

billing, ADWS declined that and said they couldn’t change the original contract.  The result of that is it 

puts us going back out on RFP for a One Stop Operator.  The State did call to help us and that is where it 

stands currently. He asked David if he had anything to add.  Mr. Moore stated that ADWS met with us to 

go over our procurement policies and procedures and the RFP.  They are helping us through the process.  

They did agree with the RFP that we did last year, but the RFP that was received did not follow the line-

item budget requirement.  They said our policies and procedures were good.  All we need from the Board 

today is their approval to go back out on advertisement for RFP for One Stop Operator.  Ms. Dearmon has 

requested and received bidder’s list from all the other workforce areas.  We will be sending notification 

out to all of them about the RFP.  Hopefully more people will see it and we get more respondents.  The 

board also needs to approve the updated procurement policy.  Mr. Carr asked if there were any comments 

or questions. If not, he asked for a motion to approve the new procurement policy and to go out on a new 

RFP For One Stop Operator.  Ms. Passafiume motioned, seconded by Baxter to approve the 

procurement policy and to go out on RFP for One Stop Operator.  Ms. Dearmon took roll call from 

each member and the motion carried unanimously with none opposed.   

 

Planning Committee – Ms. Dearmon stated that the board reviewed and voted on the initial applications 

during their June meeting and that she would supply the full list of all programs approved in the West 

Central area.  Ms. Dearmon stated that the board currently approves applications at their June and 

December meetings.  Now that training providers are using Arkansas Job Link (AJL) they can be 

approved anytime during the year.  MS. Dearmon asked the board if they wanted to go ahead and give her 

the authority to continue to approve the subsequent applications as they are submitted and meet 

performance and any initial applications, she will bring to the next board meeting for approval.   

 

 

Agenda Item 3 – Informational 

Mr. Carr turned the floor over to Ms. Easterday to give a report on the one stop operations.  Ms. Easterday 

said she has met with 2 of the workforce centers in our region.  She plans to meet with the Malvern center 

at the end of the month.  We went through the agenda items that Hightower and associate had left us before 

they left.  We put some things on hold that we felt could wait until the new One Stop Operator comes in.  

We voted to meet again in October.  Hopefully that will allow the Board to re-procure a One Stop Operator.   

Mr. Carr thanked Ms. Easterday because this it added to her workload.  

Mr. Carr said the next agenda is the Monitoring Report from Hightower Workforce Initiatives LLC.  He 

said there not a whole lot that has to be done, but I will let Ms. Dearmon and Mr. Moore talk about the 

report.  Ms. Dearmon reported that this is an initial report and that they are going to let us respond to the 

issues they found and then they will send a final report.  Mr. Carr asked if there were any questions and 

there were none. 

The next agenda item is the discussion of workforce development in the local communities.  Mr. Carr asked 

if anyone had something they would like to share regarding workforce development in your area and there 

was nothing to report. 
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