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West Central Workforce Development Board Minutes 

June 10, 2021 

 

TEAMS Meeting 

 

WDB members present: Kathryn Baxter, Jonathan Bibb, Greg Black, Clayton Caldwell, Larry Carr, 

Tanif Crotts, Louisa Daniels, Aleah Davis, Kelli Embry, Bridget Glover, Neil Golden, Neil Harrington, 

Jimmy Hart, Karen Hofford, Jeremy Hughes, Mike Lipton, Nicole McGough, Margot McLeod, Alan 
Nolan, Dr. Lewis Shepherd, Jr., Bill Westin 

 

WDB members absent: Karen Breashears, Herman Grayer, Steve Hubbard, Wendy Lopez, Tammy 
Passafiume and Scott White 

 

Ms. Dearmon took roll call and turned the floor over to Mr. Carr, who declared a quorum and called the 

meeting to order at 10:30 a.m. 
 

Mr. Carr gave the invocation. 

 
Agenda Item 1 – Chair Comments – ACTION 

 

Mr. Carr directed members’ attention to the unofficial minutes from the April 8, 2021, meeting.  He asked 
if there were any additions or changes to the minutes.  Hearing none, a motion to accept the April 8, 

2021, minutes, as presented, was made by Dr. Lewis Shepherd, Jr., seconded by Mr. Bibb.  Ms. 

Dearmon took fool call from each member and the motion carried unanimously with none opposed. 

 
Mr. Carr said that the following people asked to be excused from the meeting today, Scott White, Karen 

Breashears, Wendy Lopez and we have one from the April 8th meeting, Steve Hubbard who called in during 

that meeting and asked for an excused absence.  Mr. Weston motioned, seconded by Mr. Black to 

approve the excused absences as presented.  Ms. Dearmon took roll call from each member and the 

motion carried unanimously with none opposed. 

 

Mr. Carr said the next agenda item were the budgets.  Mr. Carr said that we have quite a bit of carry over 
money in our budgets due to the fact that we charged some of our time to other grants that the State asked 

us to implement, so that provided us with some extra money for us also some differences in how we charge 

for schools.  The students having to use their Pell grant first is something new, so we are going to have 
quite a bit of carryover for the coming year. As you can see, we have a lot of dollars left to spend. Mr. Carr 

asked Mr. Moore if he had time to look and see what will be available for the coming year.  Mr. Moore 

reported that if the budgets are approved during the committee reports, then we will have $388,000 for 
Adult training and supportive services.  We will have $285,000 for Dislocated Workers and about $420,000 

for youth.  We do not have to spend all of that money, but we do have to spend all of PY-20 dollars by June 

30, 2022.   It will be close, but I think we will be able to do it.  Hopefully with the pandemic being over, 

more people will be coming in for services.  The way the State has limited us on how much money can pay 
for their education because of the Pell grant, I have asked Cora to try and recruit some people and get them 

into the workforce centers and to a career advisor.  Also, I want her to speak with the businesses out there 

that need employees, and hopefully instead of spending our dollars on tuition and fees, like we use to spend 
those dollars before, maybe on work experience. By doing so, hopefully there will be a job at the end of 

that.  It will be a big challenge, but I think we are going to be able to do it.  Mr. Carr asked if there were 

any questions on anything he talked about, there were none. 
 

Agenda Item 2– Committee Reports 
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One Stop:  Mr. Weston reported that the committee met on June 2 to address three bullet points.  The first 
one being the approval of the budgets for the new program year, which are the Administration Budget, 

Service Provider Budget and the Program Budget.  As stated earlier, we actually underutilized them because 

of the other grants we were involved with and left quite a bit to spend over the next 13 months.  Mr. Weston 

went over each of the budgets.  He asked Mr. Moore if he wanted to add anything about the budgets.  Mr. 
Moore stated that this is the first time in five years that we have not had a decrease of some sort.  The total 

increase between all finding streams was $202,830 or 15.8%. That still doesn’t bring us up to the level we 

were at before we started decreasing, but it is finally some good news.  Mr. Weston asked if there were any 
questions or comments and there were none.  Mr. Carr asked for a motion to approve the PY-21 budgets.  

Mr. Bibb motioned, seconded by Ms. Davis to approve the budgets as presented.  Ms. Dearmon took 

roll call from each member and the motion carried unanimously with none opposed.  

 

Mr. Weston stated that the next item was the continuation of the current One Stop Operator.  Mr. Weston 

stated that we lost the State as our One Stop Operator a few months ago and we had Andy Hightower and 

Lori Strumpf come in March and have a whole year’s work to do in four months and they have done an 
excellent job.  Mr. Weston stated that the board can extend their contract as One Stop Operator one year at 

a time.  We would like to make the recommendation to do extend for one year.  Mr. Carr asked if any body 

had any questions, there were none.  Mr. Nolan motioned, seconded by Ms. Embry to extend the One 

Stop operator contract for another year. Ms. Dearmon took roll call from each member and the 

motion carried unanimously with none opposed. 

 
Mr. Weston said the last item is the monitoring services. Up through this year, we have been doing in house 

monitoring in-house. Now that we brought on Andy and Lori, we have to go out on RFP for a new external 

monitoring service. Mr. Moore stated that this is for the board to acknowledge that we have to go out and 

procure monitoring services because Andy and Lori are doing that right now as well as the One Stop 
Operator Services strictly because they did not do the One Stop Operator Services, so they could do the 

monitoring until the end of this year.  After that, we have to procure somebody new because they were 

approved to extend on as One Stop Operator. We don’t need a vote for now, but we will in the future when 
we get to the procurement process.  Mr. Weston asked if there were any questions about having to go out 

for external monitoring services 

 

Planning and Performance Committee: Ms. Baxter stated that the committee had a telephone call last week 
and went over the list of initial applications as of 62.21.  After review, the committee we approved the 

Heavy Equipment Operator at UACCM in Morrilton for $6350.  Everything else on the list was out of our 

area.  Ms. Baxter stated that she was open for any discussion.  Mr. Moore stated that the list that is in the 
packet did not have the UACCM . was submitted after the packet was sent out, so that is why it is not on 

the report.  The committee approved it, but it is not showing on your list.  Mr. Carr asked if there were any 

other questions or comments.  Ms. Dearmon explained that the list that they are voting on is just the initial 
applications.  It does not include the subsequent programs, Ms. Dearmon explained about the process of 

approving provider applications in Arkansas  JobLink.   She will include the complete list at the next 

meeting.  Mr. Carr  asked  for  a  motion  to  approve  the  committee’s  recommendation.   Mr.  Hughes 

Motioned,  seconded  by  Mr.  Caldwell  to  approve  the  Planning  committee’s recommendation to 

Approve the UACCM Heavy Equipment Operator. Ms. Dearmon took roll call from each member 

and the motion carried unanimously with none opposed. 

 
 

Agenda Item 2 – Informational 

 
Mr. Carr turned the floor over to Mr. Hightower and Ms. Strumpf to give the One Stop Operator report.  

Weston  introduced  the  One  Stop  Operator and  the  Monitor,  Mr. Hightower and  Ms. Lori Strumpf of 
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Hightower Initiatives LLC. Mr. Hightower thanked the board for renewing their contract.  He said they 
have been at this for about three months now they look forward to building over the next year what we have 

started here in this first three months.  One of the things we talked about back in April is our interest and 

your interest and hearing more about what is going on operationally in the centers so the board would have 

a better sense of what is happening in Russellville, Hot Springs, Malvern and Morrilton.  We want to be 
able to give you reports at these meetings.  We also create a written report that we share with David monthly, 

which has a bit of this information in it.  Just to give you a snapshot, the first kind of data that we have been 

able to get our hands on is measuring the foot traffic in the centers. It doesn’t illustrate all of the services 
provided in the centers, but at least it lets you know what kind of numbers we are seeing.  They have been 

constant over the last couple of months of 1700 a month in the Hot Springs, 1800 coming in in Russellville. 

In each of those cases all but about 150 of those are filing for unemployment or some kind of variant under 
the extended benefit. As Covid has shut things down and shut down the economy, it is really focused UI 

filing as most of the foot traffic.  In conversation with some of the centers this morning, we are seeing a 

few more people coming in and job searching this week as the extended benefits are rolling off.  Again, 

that is only the foot traffic. There are services being provided in a number of ways such as over the phone 
and in person. We don’t have our hands on that data yet. We are building that capacity and we want to be 

able to include that in these reports in the future. We talked back in April that we met with the teams, the 

leadership of each partner programs in the centers. We established in each of the centers, center 
management teams that we meet with on a monthly basis.  The first task we gave them Russellville, Malvern 

and Hot Springs is to identify some opportunities for process improvements. Out of that conversation, we 

identified four different priorities: Implement an electronic sign in system at each center, Implement an 
electronic customer satisfaction feedback system for both job seeking customers and employer customers, 

Conduct Job Fairs virtually and cross-education of program requirements and program eligibility and more 

cross-education across program requirement and eligibilities just to have a better sense of all the varies 

programs that are available in the centers.  We have taken those and done some research and brought it 
back to those management teams and talking to David on what it would take to implement some of these 

priorities. Our recommendations are in the board packet for these priorities at each center. Mr. Hightower 

and Ms. Strumpf went over each of the recommendations and said that they look forward to working on 
this and bringing to the board I the future.  Mr. Hightower said that they will have regular reports, adopt 

these electronic systems and pulling the programs together as a center.  We have seen that staff has started 

to connect with varies leadership staff of other to create some new initiatives already that e will be excited 

to tell you about in the future. Mr. Carr thanked them for their report. 
 

Mr. Carr said that the next agenda item is for open discussion of any local communities that board member 

would like to bring up. Dr. Shepherd, Jr. reported that the residents of Clark County approved a 15-year 
one-half cent Economic Development tax that will be used to build a by-pass around Arkadelphia, as well 

as widen the main throughfare, which is Pine Street and to bide truck’s access to 10th Street to keep them 

from going into the downtown area. He said it is major improvement. We hope to use part of this money to 
recruit new industry and businesses and we hope that Workforce will get geared up as we try to recruit new 

industries in with this renewed tax.  We have had it for 14 years and this will assure us 29 years of it, so we 

don’t see why we cannot have an upward trajectory beyond this point.  Mr. Carr thanked him and said he 

feels this is great for that community. 
 

Mr. Robinson reported that during the pandemic that ASU Three Rivers had to put a pause on their Truck 

Driving program.  Well that program is going to come back in August, but under the new name and new 
structure. It will be a non-credit workforce training program that is a consortium of ASU Three River, UA 

Community College at Hope/Texarkana, Cossatot Community College of the UA system and US Rich 

Mountain.  We will be running a program on all four campuses.  Our focus area is going to b part of West 
Central’s service area, Southwest Arkansas, as well. That program will be starting in August under the 

name of Arkansas Trucking Academy so if you see advertisement and information on that, the Program 

Director and instructors will be housed on the ASU Three Rivers campus. 
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