West Central Workforce Development Board Minutes
August 13, 2020

TEAMS Meeting

WDB members present: Kathryn Baxter, Jonathan Bibb, Greg Black, Clayton Caldwell, Larry

Carr, Louisa Daniels, Aleah Duff, Kelli Embry, Bridget Glover, Neil Golden, Jimmy Hart, Karen
Hofford, Steve Hubbard, Margot McLeod, Alan Nolan, Dr. Lewis Shepherd, Jr. and Bill Weston

WDB members absent: Kevin Bingham, Karen Breashears, Amy Ford, Allen Goines, Michael
Irwin, Barry Owens, Ron Parker, Tammy Passafiume and Scott White

WCAPDD staff present: Margaret Dearmon, David Moore, Ravonna Nichols, and Dwayne Pratt

Guests: Kimberly Darling, Dawn Fitch, Denise Hambly, Mason Robinson

Mr. Moore stated that the first item on the agenda today is the nominations of the Officers for this
program year. He said that Mr. Carr has requested that we do the roll call for the meeting and
approval of Officers into one roll. Mr. Moore turned the floor over to Ms. Baxter who chaired the
ADHOC Committee. The ADHOC committee is made up of myself as chair, Ms. McLeod, and
Mr. Caldwell. Ms. Baxter stated that on August 6™, she contacted Mr. Carr, Mr. Weston, and Mr.
Bibb by email and cc’d Ms. McLeod and Mr. Clayton. She received a reply from all three that
said they would be proud to serve for another term. We are in agreement and we suggest those
three individuals be nominated. Ms. Baxter opened the floor for other nominations and there were
none. Mr. Hubbard motioned, seconded by Mr. Caldwell that we accept the slate of officers
as recommended. Motion carried. Mr. Bibb, Mr. Carr and Mr. Weston abstained from
voting.

Mr. Carr declared a quorum and called the meeting to order at 10:31 am.

Mr. Carr gave the invocation.

Agenda Item 1 — Chair Comments - ACTION

Mr. Carr directed members’ attention to the unofficial minutes of the June 11" meeting. He asked

if there were any additions or changes to the minutes. Hearing none, a motion to accept the
June 11, 2020 minutes, as presented, was made by Mr. Weston, seconded by Ms. Baxer, the

motion carried unanimously with none opposed.

Mr. Carr stated that the next agenda item was the approval of excused absence. Mr. Carr said that
we have one from our last meet from Mr. Bibb for a business conflict. He sent an email asking to
be excused but not before the meeting. Mr. Carr stated that the following members have requested
to be excused for the meeting today: Mr. White, Mr. Bingham, Ms. Breashears and Mr. Lipton.

Mr. Carr asked for a motion to approve the excused absences as presented. Ms. Daniels motioned,



seconded by Mr. Hubbard to approve excused absences as presented, the motion carried
unanimously with none opposed. Mr. Bibb abstained from voting.

Mr. Carr went over the Program Year 2019 final budgets. The administrative budget for the final

year, you can see that we had $24,713.69 left over so we did a good job with our budget
administratively. Mr. Carr stated that all the monies that we are talking about here will carry over

into the next program year. We have two years to spend our money. So, this money will be used
for the following year. The Training and Supportive Services budget had a balance of $30,631.90

in adult and $176,537.74 in DLW. The next budget was the WCAPDD program budget. We ended
up with $17,874.43. The next budget is the Service Provider budget. Mr. Carr stated that with this

being the first year that WCAPDD was the service provider, there are a couple of things to make
note of. First of all, we had $165,000 left over so we did very well. This being the first year,

WCAPDD estimated a lot on this budget. But also, during the course of the year there were some
positions they didn’t fill, and others that changed during that time period. So therefore, that also
contributed to the money left over. We would have had money left over even if all of them had
been filled at the time. Mr. Carr asked if there were any questions on the budgets and there were
none.

Agenda Item 2 — Committee Reports

ADHOC Committee: Ms. McLeod stated that there was an ADHOC committee selected to work
with Ms. Nichols to complete the evaluation of the One Stop Centers. Ms. Nichols visited all of
the centers and completed the checklist list. She then sent her checklist to the committee members
to review. In the meantime, the State had changed the form and shortened it. Mr. Moore stated
that we now only have two items that need to be submitted by August 31%". We will get those two
items completed and submitted to the State by the deadline.

Agenda Item 3 — Informational

Mr. Carr reported that we would not have the Business Engagement Coordinator’s report today.
That position is open again.

Mr. Carr turned the floor over to Mr. Moore to talk about two items. Mr. Moore talked about the
PY-19 Monitoring Report. Mr. Moore stated that we have until the 31st to address these 1ssues.

We are going to do so, but we wanted it in there so you can see how closely they were looking at
certain items, a lot of which we don’t agree with. The monitoring in the state of Arkansas 1s getting
ridiculous at times, but we do the best we can to keep up with it. Mr. Moore also said that the
same ADHOC committee was set up to review the RFP for our external monitoring that we have
to subcontract out. We have advertised it and had four responses from vendors who wanted a copy

of RFP, and zero have responded. What we have done is ask for technical



assistance from the state like other areas. They will tell us to readvertise probably. We are
waiting on response from the State before we readvertise. We would be glad to take suggestions.
Mr. Carr stated that monitoring report 1s long. My understanding is this is going on all over that
they are closely monitoring to make sure everything is as it should be. In past years we would
have one or two items. This is a new thing. Be patient and keep in mind what we are doing is to
serve community. Ms. McLeod said it doesn’t bother me about the 6- tab folder system. You
mentioned there were some you didn’t disagree with, which ones? Mr. Moore said the very first
two under financial on page 6, finding number one, we hired a consultant to do the RFP process
and followed everything to extent of the law, they ripped it apart and decided we needed io do
another one. We are going to argue it. The second one is with the one stop operator, they
decided to form a consortium consisting of Department of Workforce Services, and Adult
Education of NPC. We were at the table with upper management from DWS they discussed the
document to write up. They said they would get together and take care of the agreement. They
didn’t get it finished and signed until October, so the monitors wrote up DWS because they
didn’t get it done in a timely fashion. Number 5 they are questioning our cost of $20.76 for a
water cooler. Ms. McLeod asked that she would be curious on the ones you disagreed with and
challenged. Mr. Moore stated that when we respond, we will send a copy to every board member

Mr Carr said the next agenda items is the discussion of workforce development in communities.
Mr. Carr said this 1s an opportunity for you to share anything going on in your community or anv
ideas. It may be an opportunity to share things that are going on with COVID that your
communities are doing that you want to share with the board. Mr. Carr opened the floor for
comments or ideas. Mr. Carr said that while visiting with a local bank manager, it was
mentioned that they have a program where they provide info in a seminar for individuals and
businesses on financial education. We may be interested in that for our participants. There are a
lot of programs going on in our communities, certainly in relation to COVID that would be
beneficial. Mr. Carr asked if there was anybody else that wanted to say anything, there was
none.

Mr. Carr stated that Ms. Passafiume just sent 1n a request that she had an emergency to come up
and would like to be excused from the meeting today. Mr. Carr stated that she will be added to
the excused absences for today’s meeting.

Mr. Carr adjourned the meeting at 10:21 a.m., on a motion made by Mr. Bibb, seconded by
Ms. Embry, and carried unanimously with none opposed.
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